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CHUONG TRINH HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN BAO Bi PAM PHU MY
Ngay 22 thang 4 nam 2016

13:00 — 14:00 |- Cb dong dang ky tham dy va nhan tai lidu.

- Khai mac dai hoi, Gi6i thi¢u khach moi
- Doc bdo cao kiém tra tu cach co6 dong

- Gidi thigu chu tich doan, Ban thu ky

- Bau ban ki€ém phi€u

- Thong qua quy ché lam viéc ctua Pai héi
- Thong qua chuong trinh Dai hoi

14h00-14h30

- Bao cao cua Giam ﬁéc,
14:30 - 15:00 |- Bao cao cua Hoi dong quan tri,
- Béo cdo hoat dong ctia Ban Kiém soat

- Béo cdo tai chinh da kiém toan nim 2015.
15:00 — 15:15 |- Phéan phoi lgi nhuan.
- Bao cao thu lao va lgi ich cia HDQT va BKS

15:15—-15:20 |- Trinh phé chuan Quyét dinh bd nhiém thanh vién HPQT.
- Hudng d?ll’l’ biéu quyévt )

15h20-15h30 |- C6 dong tién hanh bi€u quyét
- Thu phiéu bi€u quyét

15:30 - 16:00 |- Co dong giai lao, Ban kiém phiéu lam viéc

16:00 — 16:15 |- Dai hoi thao luan

16:15—-16:30 |- Phét biéu ctia dai biéu khach moi

16:30 — 16:45 |- Bao céo két qua kiém phiéu

- Thong qua Nghi quyét dai hoi.

16:45-17:00 |7 g7 0 i v
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IV.

QUY CHE PAI HQI

Noi quy cudc hop, thé 1& biéu quyét, kiém phiéu nay duoc ap dung tai phién hop
thudng nién 2016 cia Dai hoi dong cd dong Cong ty cd phan Bao bi Dam Phu My.

MUC PiCH

DPam bao nguyén tic cong khai, cong bang va dan chu.

Tao diéu kién thuén loi cho cong tac t6 chirc va tién hanh Pai hdi co dong.

TRAT TU CUA PAI HOI

Tat ca cac cd dong dén tham dy dai hoi dn mic chinh té, xuit trinh gidy to tuy than,
gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach ¢ dong du hop
tai ban tiép don.

Khong hut thude 14 trong phong dai hoi.

Khong noi chuyén riéng, khong noi chuyén dién thoai di dong trong lic dién ra dai
hoi. Tat ca cac may dién thoai di dong phai tit hodc khong duoc dé chudng.

TRINH TU DIEN BIEN CUQC HQP

Ngay sau khi Ban kiém tra tu cach c6 dong thong bao két qua kiém tra va xac dinh
sb luong ) dong c6 mat théa man diéu kién dé td chirc cudc hop, thu tuc khai mac
cudc hop Pai hoi dong Co dong (BPHDPCD) dugc tién hanh.

Gi6i thiéu ndi quy, thanh phan Poan Chu tich, Ban thu ky.

Thong qua Chuong trinh nghi sy, bau Ban kiém phiéu: DPHDCD biéu quyét thong
qua bang hinh thtrc gio tay.

Béo céo trudc Dai hoi nhitng ndi dung ctia phién hop.

Thao luan vé ndi dung phién hop va giai dap thic méc. Phién thao luan s& dugc tién
hanh sau khi b4o cdo, ng1 dung ctia Pai hoi dugc trinh bay.

(Luu y: C6 dong c6 ¥ kién phat biéu tai cudc hop phai duoc sy dong ¥ ctia Chu tich
doan. Khi C6 dong phat biéu phai ngan gon va tap trung vao dung nhiing ndi dung
trong tam can trao doi, phu hop véi ndi dung chuong trinh nghi sy cua Pai hd1 da
duoc thong qua).

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI

Nguyén tic:

Tat ca cic van dé trong chuong trinh nghi su cua Dai hoi déu phai duoc théng qua
bang cach ldy ¥ kién biéu quyét cong khai cia tit ca c6 dong bang Phiéu biéu quyét
theo s6 co phan so hitu va dai dién sé hitu. Mdi co dong hodc dai dién dugc Uy
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quyén khi vao du hop dugc cap Phiéu biéu quyét c6 dong dau cuia Cong ty (diu treo)
trén phiéu, trong do ghi cac thong tin theo quy dinh, cac ndi dung dé nghi bi€u quyet.
Cich thirc biéu quyét:

Co dong biéu quyét (ddng ¥, khong dong v hodc v kién khac) timg van dé bang cach
danh dau vao 6 tuong ung trong Phiéu bi€u quyét, sau d6 chuyén lai Phiéu biéu
quyét cho Ban t6 chuec.

Thoi diém biéu quyét:

Ngay sau khi két thuc phan thao ludn, cac c6 dong chuyén Phiéu biéu quyét cho Ban
to chuc. Trong qué trinh hop, cac c6 dong cé thé biéu quyét trudc cac ndi dung va
chuyén Phiéu biéu quyét cho Ban t6 chuc.

Kiém phiéu:

Ban kiém phiéu gdm céc thanh vién do Poan Chu tich dé xuét va duoc Dai hoi dong
c6 dong thong qua. Ban ki€ém phiéu ti€én hanh cong viéc thu phicu, kiém phi€u véi
su trg gilip cua to giup viéc.

Trong trudng hop can thiét, Poan Chu tich s& moi dai dién quy vi ¢d déng du hop dé
tham gia gidm sat qua trinh thu phiéu va kiém phiéu biéu quyét véi Ban kiém phiéu.
TRACH NHIEM CUA CHU TICH POAN

Diéu khién dai hoi theo dung ndi dung chwong trinh nghi sy, cac thé 1& quy ché da
dugc Dai hoi thong qua. Chil tich doan 1am viéc theo nguyén tic tap trung dan cha
va quyét dinh theo da so.

Huéng dan Pai hoi thao luan, 1y ¥ kién biéu quyét cac van dé trong nodi dung
chuong trinh nghi sy ctiia Pai héi va cac van dé co lién quan trong suot qua trinh Pai
hoi.

Giai quyét cac van dé nay sinh trong subt qua trinh Dai hoi.

TRACH NHIEM CUA THU KY

Ghi chép day du, trung thuc toan bo nodi dung dién bién cudc hop PHPCD va nhitng
van dé da dugc cac cd dong thong qua hodc con luu ¥ tai cude hop.

Tap hop vin ban y kién ciia ¢6 dong trinh Poan chu tich.

Soan thao Bién ban hop Dai hoi ddng c6 dong va cac Nghi quyét vé cac van dé da
dugc thong qua tai cudc hop.

. TRACH NHIEM CUA BAN KIEM PHIEU

Hudng dan biéu quyét

Phat va thu phiéu biéu quyét, tién hanh kiém phiéu, l4p bién ban kiém phiéu va cong
bo két qua kiém phiéu vé cac van dé thong qua tai dai hdi.

Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.



- Xem xét va bao cao véi Pai hoi quyét dinh nhitng trudng hop vi pham thé 1¢ bau ctr
hoac don tir khiéu nai vé bau cu.

Trén day 1a toan bd quy ché 1am viéc cua Dai hoi c6 dong thuong nién nim 2016 Cong ty
C6 phan bao bi Pam Pha My.

TM. HOI PONG QUAN TRI
CHU TICH
Pham Van Hién



BAO CAO CUA GIAM POC

Phan 1

KET QUA THU'C HIEN KE HOACH SXKD NAM 2015 VA
KE HOACH SAN XUAT KINH DOANH NAM 2016

I. TINH HINH THUC HIEN KE HOACH NAM 2015
1.  Tinh hinh thyc hién ké hoach nim 2015
1.1. Cadc chi tiéu SXKD nam 2015:
’l:H KH TH % TH | % TH
Stt Chi tiéu vt nam nam 2015 /KH | 2015/
2014 2015 2015 |TH 2014
(A) (B) ©) (1) ) 3) (4=3/2) | (5=3/1)
1 | San hrong san xuit
A | Bao truyén thong Trbao | 49,68 | 5500| 5559 | 101% | 112%
- | Bao phan bon Uré Phu My . 17,13 16,00 16,45 103% 96%
- | Bao phan bén cua TCty ’s 2,51 4,00 4,47 112% 178%
- | Céac loai bao PBNS khac . 12,18 17,00 18,57 109% 152%
- | Bao Xi mang thanh phém ' 13,48 15,00 5,97 40% 44%
- | Céac loai bao bao XM khac ” 4,38 3,00 10,13 338% |  231%
B | Bao khac 20,26 80,00 | 101,86 127% 503%
- | Bao Jumbo 1000 bao| 20,26 80,00 | 101,86 127% |  503%
2 | San lwgng tiéu thu
A | Bao truyén thong Trbao | 49,50 | 55,00| 5519 100% | 111%
- | Bao phan bon Uré Phu My . 17,14 16,00 16,13 101% 94%
- | Bao phan bon cua TCty . 2,60 4,00 4,45 111% 171%
- | Céac loai bao PBNS khac . 11,56 17,00 18,88 111% 163%
- | Bao Xi mang thanh phim “ 13,70 15,00 6,17 41% 45%
- | Céac loai bao bao XM khac ” 4,50 3,00 9,57 | 319% | 213%
B | Bao khac 20,02 | 80,00 | 97,72 122% | 488%
- | Bao Jumbo 1000 bao| 20,02 80,00 | 97,72 122% | 488%
3 Téng doanh thu Ty.d 229,21 | 245,58 | 295,97 121% 129%




T,H KH T™H % TH | % TH
Stt Chi tiéu Dvt nam nim 2015 /KH | 2015/
2014 | 2015 2015 [TH 2014
(A) (B) ©) (1) (2) 3) (4=372) | (5=3/1)
4 | Tong chi phi Ty.d | 217,47 | 232,91 | 283,30 | 122% | 130%
5 | Loi nhuén truéc thué Ty.d 11,74 | 12,67 | 12,66 | 100% | 108%
6 | Loi nhuén sau thué Ty.d 10,18 | 11,05| 11,11 | 101% | 109%
7 | Ty suit LNST/VDL % 24 26 26| 100% | 100%
8 | Ty suat LNST/VCSH % 18 19 19 100% | 100%
9 | Ty suit chia cb tirc % 17 18 18| 100% | 100%
10 ;‘;:I‘i :;;*";;h“ﬁ“ phaindp | poq | 1375| 1485| 14,83 | 100% | 108%
11 | Lao dong va thu nhap
- | Lao dong cudi ky Nguoi 364 415 445 | 107% | 122%
- | Lao dong BQ Ngudi 360 400 400 | 100% | 111%
- | Quy luong Ty dong 28,8 | 34,06 33,37 98% | 116%
- | Thu nhép binh quin dAi;ﬂl 6,9 7,33 7,26 99% |  105%
12 | Dao tao
- | Luot dao tao Luot 373 320 350 | 109% 94%
- | Kinh phi dao tao Ty.d 0,35 0,44 0,44 | 100% | 126%
13 | Piu tr XDCB va Mua saim | Ty.d 6,88 | 36,92 626 17% | 91%
14 | Tiét kiém chéng ling phi Ty.d 1,28 0,77 0,77 | 100% 60%
1.2. Céng tdc sin xudt — kinh doanh:

Trong nam 2015, gia nguyén vt liéu ddu vao bién dong lién tuc, khong on dinh dan
deén kho khan trong cong tac du bdo gia nguyén vat liu cling nhu bao gid san pham

cho khach hang.

Ngay cang c6 nhiéu ddi thu canh tranh khong chi 16n, manh vé kha ning cung cap
ma con canh tranh vé gia thanh sin pham dan dén cong tac thi truong doi hoi phai
mo rong, chuyén sau doi véi nhitng khach hang moi va cham soc khach hang truyén

thong tét hon.

Nhu ciu thi trudong bao bi trén thé giéi dang chuyén dan tir Trung Qudc sang cac
nuoc co 1gi thé vé chi phi gia cong nhu Viét Nam. Do d6 day cling 1a mét trong
nhiing thuan loi dé Cong ty manh dan dau tu mé rong san xuat va day manh xuat khau.




1.3.

1.4.

Cong ty di c6 sin hé théng khach hang truyén thong 16n va nhu cau 6n dinh: Nha
may Pam Pha My, Chi nhanh Téng Céng ty PVFCCo, Céng ty TNHH Cong
nghi¢p Bao CP Vié¢t Nam, Cong ty TNHH CJSC, Cong ty XM Nghi Son, ...

Ciing trong nam 2015, cac khach hang xi mang da chuyén dbi hoan toan sir dung
bao truyén théng (PK, KPK) sang bao PP dan day. Vi cong nghé hién tai cia Cong
ty chua phu hop véi sy chuyén doi nay nén dan dén san luong bao xi ming thanh
phém chi dat 41% ké hoach niam. Nhung véi sy nhay bén va ndm bét duoc xu thé
nay, Cong ty da chu dong diy manh cac dong san pham khéac dé bu dip cho sy thiéu
hut ndy nén van dam bao téng san lugng san xuat va tiéu thu dat 100% ké hoach da
deé ra.

Cong tac qudan ly chi phi:

Cong no phai thu: bang cac giai phap kién tri va quyét liét nhu ky thoa thuén hop tac
thanh toan no qua han, ting cuong gip g& lanh dao gitra 02 bén dé ¢ su cam két va
théng nhét ké hoach tra no...Cong ty di thu hdi dugc phan 16n tong sb cong no qua
han dé bao toan phat trién von.

P thyc hién tot viéc phan tich, danh gia cac chi phi trong co cdu gia thanh nham
nhan dién that chinh xac céac chi phi dé c6 cac giai phap kiém soat va giam chi phi
dé nang cao hi¢u qua kinh doanh.

D3 xdy dung va ban hanh lai mét s6 quy dinh, quy trinh nhu quy trinh mua sam, quy
trinh xuat nhap kho, hang ton kho t61 thi€u...nham kiém soat tot chi phi va tai san
cua Cong ty.

Cong tdc té chikc — nhéin sw — dao tao va cdc chinh sdach déi véi ngwoi lao dng:
Tuyén dung, ddo tao cong nhan dé tiép nhan thém 01 mAy in cudn va 20 may may,
02 may cat ti si€u thi. Bén canh do tuyén dung bo sung thay thé kip thoi nhiing lao
dong nghi viéc nham dap ung san xuat.

Diéu chinh dinh murc lao dong, don gia tién lwong chi tiét dén timg loai san pham tai
moi cong doan san xuat tao su chinh xac va cong bang trong cong tac tra luong.
Thanh lap t6 cong nghé dé chuyén sau hon vé cac san pham méi cling nhu kiém soat
chat ché hon vé mat k¥ thuat va chat lugng san pham.

Chuyén bd phan trudng ca tir phong K¥ thuat vé cac phan xudng san xuat, 1am viéc
dudi sy quan 1y va phan cong nhiém vu cua cac quan doc xudng, gidi han cong viéc
trong pham vi mot xuong nén c6 diéu kién sat sao hon, nang cao hi€u qua trong viéc
quan 1y san xuat.

Piéu dong, luan chuyén can bd quan 1y gitra cac bo phan thudc khdi san xuit dé
thich trng v6i1 di€u kién san xuat kinh doanh tirng thoi diém.

Cac van deé con ton tai:
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1.1.

1.2.

Bén canh két qua dat duoc, trong ndm 2015 con nhiéu ton tai can khic phuc ndi bat
nhét 1 tinh hinh bién dong lao dong tai Phan xudng Tao soi va Dét (ty 1€ bién dong
nhan sy ctia b phan nay 13 30%); lao dong khdi k¥ thuat con thiéu ngudi co trinh d6
chuyén mon va kinh nghiém nham dap ung cho san xuat, dic biét 1a trong vi¢c trién
khai san xuét cac san pham méi.

No van tiép dién, tao sirc ép thu hdi cong no.

Sau 12 nim hoat dong, may méc di thé hién nhiéu hu hong khoé sira chira, cai tao
dan dén ning suat giam.

Nhu cau thj truong dang huéng dén cac dong san pham cao cép, quy cach khac biét
so v&i cong nghé hién tai cua Cong ty.

KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2016

Thuan lgi va khé khan

Thudn lgi:

Cong ty di tim duoc mot sé phuong an t6i wu dé dap tmg dugce cong nghé san xuét
san pham dap tng nhu cau khach hang.

Cac Cong ty nudc ngoai dang c6 xu hudng chuyén dich thu mua sang cac Cong ty
Viét Nam do dugc uvu dai hon vé thu€ va san pham cua Viét Nam cling dang dan co
thuong hiéu trén ban co thé gidi.

Vi¢c Viét Nam gia nhap TPP mo ra nhitng thuan loi nhét dinh dé hop tac vdi céac
nudc thanh vién, dac biét [a Nhat Ban va My — thi trudong muc ti€u cua Cong ty.

Kho khan:

Cac khach hang ctia Cong ty chua c6 sy hop tac lién tuc, san phadm nhiéu quy cach
trong mot don hang din dén ning suat lao dong thap, chua dam bao duogc thu nhap
cua Cong nhan.

Ngoai canh tranh vé&i doanh nghiép nudc ngoai, sy canh tranh khdc liét véi cac
doanh nghi¢p Viét Nam cling dang ké, dac biét 1a gid ca chua that sy dap g duoc
viéc canh tranh.

May méc thiét bi ngay cang cii din dén thudng xuyén bao tri, bao dudng va thay thé
nén nang suat va chat lugng san pham khong cao.

Muc tiéu va nhiém vu ké hoach:

Muc tiéu ndm 2016 caa Cong ty tiéu thu duoc 50 triéu bao (dong bao truyén thong:
bao nong san, bao xi mang va tii xach si€u thi) va 175 ngan bao jumbo céc loai.

Mo rong thi truong xuat khau, vu tién dua san phdm ctia Cong ty ra thi trudng nudce
ngoai. Dong bao jumbo va BOPP (bao dung thuc an va tii xach siéu thi) dugc uu
tién nghién ctru sdn pham va tim hiéu thi hiéu ctia khach hang.



Tim kiém nhitng khéch hang c6 tinh lién tuc, s0 lugng quy cach san pham it dé tang
nang suat san xuat va giam thiéu viéc thay doéi sdn pham nhiéu lan.

Cic chi tiéu ké hoach SXKD nim 2016

% KH
Stt Chi tiéu Pvt | TH2015 | KH 2016 | 2016/TH | Ghicha
2015
(A) (B) ©) 1 @ (3=2/1)
1 | San lwong san xuét va tiéu thu
A | Bao truyén thong Tri¢u bao 55,19 50,00 91%
- | Bao phan bén Uré Phu My ” 16,13 16,40 102%
- | Bao phan bon cua TCty ’ 4,45 3,00 67%
- | Céc loai bao PBNS khac " 18,88 21,80 115%
+ Bao PBNS trong nuoc ’ - 7,49 -
+ | Bao PBNS xudt khdu . - 8,51 -
+ Tui xach siéu thi ), 5,80
- | Bao Xi mang thanh phdm ” 6,17 4,20 68%
- | Cac loai bao bao XM khac ’ 9,57 4,60 48%
B | Bao khac 97,72 | 175,00 179%
- | Bao Jumbo 1000 bao 97,72 | 175,00 179%
2 | Tong doanh thu Ty dong 295,97 | 262,70 89%
3 | Tong chi phi Ty dong 283,30 | 249,71 88%
4 | Loi nhuin truéc thué Ty dong 12,66 12,98 103%
5 | Loi nhuén sau thué Ty dong 11,11 10,34 93%
6 | Ty suiat LNST/VDL % 26 24,6 95%
7 | Ty suat LNST/VCSH % 19 16,4 86%
8 | Ty 1 chia cd tirc % 18 17 94%
9 ::;;g:; cae Shoan Pha| 15 aéng 1483 |  17,19|  116%
10 | Lao dong va thu nhap
- | Lao dong cudi ky Nguoi 445 550 124%
- | Lao dong BQ Ngudi 400 500 125%
- | Quy luong Ty dong 33,37 43,50 130%
_ | Thu ~ nhip  binh quin| . 45, 7.26 7,5 103%
(ngudi/thang)




% KH
Stt Chi tiéu Dvt TH 2015 | KH 2016 | 2016/TH | Ghi chu
2015

(A) (B) © €] 2 (3=2/1)

11 | Dao tao

- | Luot dao tao Luot 350 351 100%

- | Kinh phi dao tao Ty dong 0,44 0,45 102%

12 | Piu tw XDCB va Mua sim | Ty dong 6,26 51,05 815%

4. Cac gidi phap thuc hién

4.1. Céng tdc tiép thi va bdn hang:

—  Ting cudng cong tac cham soc khach hang sau ban hang dé duy tri cac mdi quan hé
san c¢6 dé nhan dugc cac don hang s6 lugng 16n, nang suat cao.

—  Tap trung tim kiém khach hang cho 2 dong san pham mdi 1a Jumbo va tii xéch:
tham gia hoi chg bao bi, gid¢i thi¢u hinh anh Cong ty qua cac trang mang nhu
Alibaba.

—  Pay manh va ting cudng cung cép ra thi trudng loai bao trang ghép mang BOPP,
tang cuong mo rong thi truong khach hang tiém nang dong bao nay.

—  Thi trudng bao jumbo dugc danh gia la tiém ning 16n ca thi truong trong nudc va
xuét khiu, Cong ty tiép tuc ning cao hon nita san lugng, tay nghé san xuat dé tiép
tuc day manbh ti€u thu trong nudc va xuét khau.

—  Pio tao doi ngii ban hang, nang cao trinh d6 nghiép vu dé dap tmg ngay cang tot
hon cho sy phat trién Cong ty.

—  Tang cuong cong tac cham soc khach hang, duy tri 6n dinh cac khach hang truyén
thong dé gia ting san luong cua cac khach hang nay.

—  Pay manh cong tac nghién ctru thi truong, tim hiéu d6i thi canh tranh trong nganh
san xuat bao bi dé tim ki€ém thém céc dong san pham mai.

4.2. Céng tac ky thudt cong nghé va sin xudt :

Nang cao nhan thirc cong tac duy tu, bao tri bao dudng thiét bi, ting tudi tho do tin
cdy may moc thiét bi, dam bao chat lugng hoat dong, han ché muc thap nhat sy gian
doan trong qua trinh san xut lam giam nang sut va giam chat luong san pham

Tap huén cac hoat dong kiém tra, kiém soat chat luong san pham dén tirng nguoi lao
dong. Ton trong cam két dadm bao chat lugng san pham dén khach hang.

Déy nhanh cong tac nghién ctru phat trién san phém moi: xay dung thu vién tai liu
thlet ke san pham, cong thic, bo tiéu chuan san pham cac giai phap cong ngh¢ san
xuét tdi wu giam gia thanh, gia ting gia tri san phdm dap Gmg nhu cu phat trién thi
trudng trong va ngoai nudc.

10



4.3. Céng tic qudn Iy von va chi phi :

Chép hanh nghiém chinh viéc 1ap va thuc hi¢n bdo cdo tai chinh theo ding chuan
muc ké todn va thuc hién cong bo thong tin theo ding quy ché cong bd thong tin
nham tao sy minh bach do61 véi cac c6 dong.

Xay dung cac bién phap quan ly tbt va st dung co hiéu qua ngudn von trong qué
trinh san xuét kinh doanh, dau tu mua sam tai san, trang thiét bi.

Tao mdi quan hé tdt v&i cac ddi tac chién luge, cac ngan hang,... d€ nhan dugc cac
nguodn ho trg von dam bao phuc vu cho cong tac san xuat kinh doanh, dau tu va mua
sam.

Lam tdt cong tac quan 1y cong no, thu hdi cong no, quan 1y chit ché va hidu qua
dong tién hoat dong cua Cong ty.

4.4. Céng tdc té chirc — hanh chinh :

Tiép tuc hoan thién co ciu td chirc cta cac bo phan tir d6 hoan thién bd may quan 1y
cua Cong ty.

Chu trong dén cong tac tuyén dung nhiing can bd gioi trong cac linh vyc phi hop vé
phuc vu cho cong ty.

Linh hoat trong cong tac tra luong, thuéng nham thu hat cling nhu giit chan nhiing
CBCNYV gioi, ¢6 kinh nghi¢m va nang luc.

Chu dong tao ngudn lao dong dé tuyén dung va dao tao cong nhan dap Gmg nhu cau
cua san xuat dong thoi dy phong lao dong tranh tinh trang bién dong gay thicu hut
lao dong cho san xuat

Pam bao cac chinh sach d6i voi nguoi lao dong, hoat dong cong doan va doan thanh
nién thuc sy c6 hi€u qua va tao dugc noi sinh hoat vui choi b6 ich cho CBCNV.

GIAM POC
Tran Anh Ta
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I1.

Phan 2
BAO CAO CUA HOI PONG QUAN TRI

VE CO CAU VON GOP VA NHAN SU THANH VIEN HPQT

Niam 2015 c6 sy thay d6i 16n vé co cau von gop trong Cong ty Co phan Bao bi Pam
Phu My. Véi viéc dai chung héa va niém yet 6 phiéu trén san chu‘ng khoan Cong
ty dd c6 sy tham gia gop von cta hon 100 c¢b déng, nha dau tu. Co ciu von tinh dén
thoi diém hién tai nhu sau:

Tong cong ty phan bon va Hoa chat Dau khi nam giir 43% VDL,
Cong ty TNHH Huong Phong nam giir 40% VDL
C6 dong nho khac nam giir 17% VDL

Nhan sy thanh vién Hoi dong quan tri (HPQT): Trong nim 2015, nhan sy thanh
vién Hoi dong quan tri khong thay dbi, tuy nhién, dén thang 2 vira qua di c6 sy thay
d6i nhan sy thanh vién HDQT. Do giam ty 1& nam giir ¢6 phan, c6 dong Tong Cong
ty Phan bon va Hoa chat Dau khi (PVFCCo) di diéu chinh giam sb nguoi dai dién
quan 1y vén ciia PVFCCo tai Cong ty, con 2 dai dién, twong tmg 1 viéc ctr rat bét 1
thanh vién tham gia HPQT. DPé bd sung vi tri thanh vién HPQT bi khuyét, Hoi
ddng quan tri d bo nhiém ba Tran Thi Hong Quyén dam nhan chtrc danh thanh vién
HDQT. Quyét dinh bd nhiém s& duoc xin y kién phé chuin cua Pai hoi déng )
dong (BHDCD) ¢ phﬁn sau. Nhu vay, thoi diém hién tai, nhan su HDQT nhu sau:
Ong Pham Vin Hién — Cha tich HPQT, Ong Tran Anh Ta — thanh vién HPQT
kiém Giam dbc Cong ty, ong Lé Hong Quén, ba HO Thi Minh Hoa va Ba Tran Thi
Hong Quyén 1a thanh vién HPQT. Trong d6 chi c6 mot thanh vién Tran Anh Ta 13
thanh vién diéu hanh, cac thanh vién con lai 1a thanh vién kiém nhiém.

PANH GIA CHUNG TiNH HINH HOAT PONG SAN XUAT KINH DOANH
NAM 2015

Trong bdi canh nén kinh té thé gidi, trong nudc con khé khan va dién bién phic tap,
canh tranh giita cac doanh nghiép cung nganh ngay cang gay git, xu hudng tiéu
dung bao bi c6 nhiéu thay d6i va dién bién nhanh so véi thoi diém 1ap ké hoach nén
anh huong dén ké hoach san xuat kinh doanh va dinh hudng dau tu ctia Cong ty.
Song voi sy dong long cua tap thé can bd cong nhan vién Cong ty, sy dong hanh
chia sé cta Quy cd dong va cac quyét dinh linh hoat, phu hop v6i xu hudng thi
truong cua Ban lanh dao, Cong ty da hoan thanh ké hoach nim. Hoi dong quan tri
danh gia rit cao nd lyc ciia Ban Diéu hanh khi khong phai thue hién diéu chinh giam
ké hoach trong tinh hinh rat kho khin ctia nim vira qua. Hoi dong quan tri xin bao
c4o nhimng diém noi bat trong hoat dong san xuat kinh doanh nim 2015 nhu sau:
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Khdch hang bao bi xi mdang giam san leong ddt hang nhwng Cong ty van dam bdo
hoan thanh ké hoach nam. Tai bdo cdo ciua Giam ddc da chi rd phﬁn sut giam mot
ntra san luong dat hang do tir giita nim vira qua tré lai day khach hang chuyén sang
dung bao dén day, loai bao khong st dung cong nghé hién tai cua Cong ty. Pay la
dong bao truyén théng chiém khoang 30% tong san lugng hang nam cta Cong ty tir
trude dén nay. V6i viée thiéu hut san lwong tir dong san phim truyén thong 13 bao xi
ming, Ban Piéu hanh quyét tim diy manh cong tac thi trudng dé nhan cac don hang
khac bu vao phan san luong thiéu hut. Két qua 1a Cong ty da hoan thanh ké hoach
dit ra. Pay 1a nd luc rat lén cua Ban diéu hanh dugc Hoi déng quan tri ghi nhan va
biéu duwong. Tinh dén thoi diém hién tai, cac thiét bi dong bao xi mang da hét khau
hao, tuy nhién cac mdy ndy con c6 kha ning khai thac, nhu hé thong may dét 16n
van dang duoc van hanh dé dét cac loai manh 1am tai xach siéu thi, manh lam bao
Jumbo phu hop. Hoi dong quén tri di chi dao Ban Piéu hanh van tiép tuc tim kiém
cac mit hang dé tan dung khai thac t6i da cac thiét bi nay trong khi chua dau tu méi
cac thiét bj thay thé.

Thay déi ké hoach dau tw hé thong may dét nho chuyén sang dau tu hé thong day
chuyén bao Jumbo, lam anh huéng dén ké hoach san xuat, thiéu hut khau dét khoang
5 triéu bao quy d6i. Tuy nhién, Cong ty da linh hoat thyc hién gia cong ngoai cong
doan bi thiéu nang luc dé dap ung ké hoach san xuét thanh ph'flm xudt ban véi muc
dich vira giit khach hang, vira hoan ké hoach tiéu thu nim. V& viéc thay d6i ké
hoach dau tu, theo dinh hudng ban dau, Cong ty s& thuc hién dau tu day chuyen
thiét bi san xuat tap trung vao 2 dong san pham chinh, thir nhdt 12 nang cong suat
dong bao bi phan bon néng san, thém 14 triéu bao va thir hai 1a dau tu day chuyén
san xudt bao jumbo c6 cong sudt 90 ngan bao. Tuy nhién song song véi viée trién
khai dau tu, cong tac phat trién khach hang va mé rong thi trudng van duoc day
manh. Trong qué trinh tiép cin v&i khach hang trong nuée va xuit khau di dua dén
Ira chon thay déi dinh huéng dau tu, tir ddu tu thém diy chuyén san xuit bao bi
phan bon ndéng san va Jumbo sang chi dau tu bd sung day chuyén san bao bi Jumbo.
Ly do chinh 13, mic du dong bao bi truyén thng van 6n dinh vé san lugng va doanh
thu, tuy nhién, dong bao Jumbo dang c6 loi thé khai thac hon do xu hudng tiéu ding
bao Jumbo dang tiép tuc gia ting, trong khi ddi thi d6i tha canh tranh trong nuéc
con it. Mat khac, danh gia dugoc mire do gia tang co hoi tim kiém 1gi nhuan khi san
xuét bao Jumbo cao hon so voi dong bao truyén thdng, trén co sd can nhic cung voi
mot muc dau tu, chi phi quan 1y san xuat 13 twong dwong, nhung lam bao bi Jumbo
s& d& kiém soat va quan 1y chét luong hon, doanh thu cao hon, gia tri loi nhuén trén
dau san pham nhiéu hon, do vay Hoi dong quén tri ddng ¥ chuyén dich dau tu thiét
bi tir san xuat bao bi truyén thong va Jumbo sang san xuit hoan toan dong bao
Jumbo, budc dau dau tu ddy chuyén dat cong sudt gan 350.000/ndm. Ké hoach dén
hét quy 2/2016 s& hoan thanh dau tir va di vao hoat dong, mirc san luong nim 2016
du kién cung cip bang mot nira cong suat ddy chuyén thiét bi dau tw, phan dau khai
thac toi da cong suat ddy chuyén ké tir nim 2017 tr di. Sau khi chiém linh duoc thi
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truong, sé tiép tuc dé xuat dau tu bo sung ting kha ning cung cip, phan du dén
nam 2018 san xuét va tiéu thyu dat khoang 1.000.000 bao Jumbo/nam.
Céong ty di niém yét cé phiéu trén S¢ giao dich chimg khodn Ha Ngi: Day 1a muc
tieu d3 dugc PHPCD dit ra tir nhiéu nam trude va giao cho HDQT lya chon thoi
diém thuan loi dé niém yét. Thuc hién yéu cau ndy, thang 4/2015, cong ty hoan tat
thu tuc chuyén ddi tré thanh Cong ty dai chung, véi sy tham gia gop von cua 140 ¢
dong nho ngoai 2 ¢6 dong 16n 1a Tong Cong ty Phan bon va Hoa chat Dau khi va ¢
doéng Cong ty TNHH Huong Phong. Sau d6, dén thang 9/2015, Ban 1anh dao Cong
ty xac dinh day 1a thoi diém phu hop dé niém yét c6 phiéu cua Cong ty trén san
ching khoan va Cong ty da chinh thirc niém yét c¢6 phiéu vao ngay 22/09/2015 voi
mirc gia chao san 1a 16.500 d/cp. Tinh dén ngay chét danh sach cd dong tham du
hop Pai hoi dong cb déng thuc‘rng nién, 14/3/2016, khéi lucrng cb phiéu duoc giao
dich 1a 132.200 luot cb phiéu, dat gia tri 2.157.730.000 dong, twong ung muc gla
trung binh 16.321 dong. Gia dong cira 14/03 1a 14. 600 ddng. Ké tir ngdy niém yét,
Cong ty di tuan tha cac quy dinh cia UBCKNN vé viée thyc hién cac quy dinh
cong bd thong tin, ché do bao cdo.
Phat trién dong san phdm méi bao i xdch siéu thi: trong nam 2015 Cong ty da tiép
can dugc thi truong xuat khau dong bao tai xach siéu thi, dat 2% trong té)ng san
luong tiéu thy toan Cong ty. Mic du dong san pham nay sir dung lao dong kha 16n
va gia tri gia ting tao ra trén mot don vi san phim thap nhung muc dich cua viéc
khai thac dé duy tri két ndi véi khach hang, mo ra cac co hoi dau tu khac. Dic biét,
d6i véi dong bao nay chi phi dau tu rat thap, chi dau tu thém hé théng may may,
thuc hién nhanh, trong khi khai théc tdt hé théng may dét tai Cong ty. Hién tai mot
s6 san pham dong bao tai siéu thi Coéng ty dang phai dit mua ngoai phin manh
BOPP dé vé trang ghép v6i manh vai dugc ty san xuat trén day chuyén may dét cia
Cong ty, sau d6 tiép tuc thyc hién cong doan may dé cho san phdm hoan thién. Tir
viéc mé rong thi truong dong san phim nay, dong thoi xem xét dén nhu ciu thi
truong dbi v6i manh BOPP dang vach ra hudng nghién ciru phat trién dong san
pham méi lién quan dén mang phim. Dy 4n diy chuyén BOPP dang trong qué trinh
nghién ctru dau tu.
Tang truéng manh dong bao Jumbo: Cong ty di bat dau thuc hién tir nim 2014,
nhung maoi chi & budce dau tim hiéu thi truong, thuc hién cong doan may, nhan
nhirg san phdm don gian va san luong trong nam 2014 con thap. Trong ké hoach
2015, muc san luong dong bao nay con & mirc khiém tén. Tuy nhién, trong qua trinh
phat trién thi truong di thiy duoc co hoi phat trién dong bao Jumbo. Do dé, mic du
hé théng may moc thiét bj dong bao Jumbo chua duwgc dau tu toan bo diy chuyén,
nhung Ban Diéu hanh d3 linh hoat dua ra cac chi dao khai thac toi da nang lyc, nhan
cac san pham c6 quy cach da dang hon, chip nhin thuong mai cac khau Cong ty
chua c6 thiét bj dé duy tri khach hang va timg budc chiém linh thi truong. Két qua
1a, nam 2015 san luong tiéu thu vugt 20% so ké hoach dé ra.Trén co s& thdy dugc
kha ning khai thac, dong san phdm nay dugc xac dinh 1a mét trong nhitng san phdm
chu lyc cia Cong ty trong thoi gian toi.
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San heong san pham xudt khdu tiép tuc tang: Tinh dén hét nam 2015, san lugng san
pham dung cho xuit khau (gém san pham Céng ty truc tiép xuit khau va san phim
Cong ty cung cdp cho khach hang dé xuat khiu) chiém dén 34% trong tong san
lugng ti€u thu toan Cong ty, san lugng nay vugt mirc 24% cua nam 2014, trong do,
gia tri xuat khau truc tiép cua nam 2015 dat 200% so v6i1 ndm 2014. Nang luc san
xuét dap Umg yéu cau san pham xuat khau chig minh duoc kha ning thich tng cia
Cong ty trong thoi ky hoi nhap, khang dinh chat lwong dap mg thi trudng qudc té,
cho thiy Cong ty di c6 nhitng budc tién rd rét dé di dén nhitg muc tiéu xa hon, cao
hon 13 chiém Iinh thi phan trén thi trudng quéc té. Cac san phdm hién nay Cong ty
dang xuét khau 1a dong bao tai xach siéu thi, bao nong san, vai manh. Nam 2016
Cong ty tiép tuc dit muc tiéu vuon rong ra thi trudng xudt khau, ngoai san phdm
truyén thong ddy manh xuét khau tdi siéu thi va huéng dén nhitng dong san pham
cao cap hon.
Diéu chuyén nhan sw quan Iy, tuyén dung dé chon loc nhdn sw dap iing yéu cau cong
viéc. Hoi ddng quan tri danh gia cao cong tac sang loc nhan su va b tri phu hop véi
nang luc. Muc tiéu hudng téi tao duge doi ngii chuyén nghiép dé thich Gng véi xu
hudong hoi nhap. Pac biét khuyén khich co ché khen thudéng cho céac vi tri dau tau,
cac vi tri then chét quyét dinh dén gia tri thing du cua doanh nghiép. Cac bio cao
ctia Ban diéu hanh vé viéc dap ung tién d6 san xuat, yéu cau k¥ thuat va mé rong thi
truong, ting ning lyc san trong diéu kién giit nguyén s lwong doi ngii nhan su quan
1y, khdi gian tiép 1a nhimg bang chimg x4c thyc nhat cho thdy da c6 su sip xép hop
1y hon trong quan 1y san xuét kinh doanh ctia Cong ty.
No qud han da dwoc gidgi quyét: Nhitng nim trude, Cong ty c¢6 2 khach hang 16n,
thuong xuyén dé sd du no va ng qua han 16n 1a Tafico va Goodplast, tuy nhién hét
nam vua qua, cac khach hang nay da thanh todn toan by khoan ng. Nhu vay Cong ty
van dam bao an toan von va chua phai trich 14p rui ro cho khach hang nao.
Hoat dong nghién ciru dau tw: Hoat ddng nay dugc didy manh nham tim kiém céc co
hoi dau tu mang lai loi ich cho Cong ty. Trong nim qua, cung v&i qua trinh phat
trién thi trudng, coéng tac nghién cru dau tu d3 dua dén nhimng lua chon méi trong
chién luoc dau tu, thay dbi ké hoach dau tu mé rong ning luc san xuit & dong bao
noéng san sang dong bao Jumbo nhim tim kiém loi nhudn cao hon; dau tu day
chuyén may may phat trién dong bao tai xach siéu thi nham gia ting loi nhuin; dinh
huéng dau tu diy chuyén san xuit manh BOPP huéng dén san pham cao cép, sir
dung it lao dong va tao ra gia tri gia tang cao.
Ton tai can khdc phuc: Thuc té Cong ty dang phai dbi dién véi tinh trang nhiéu loai
san pham, nhiéu khach hang nhé do d6 anh huéng dén hiéu qua san xuét, loi nhuin
dong gop trén mdi don vi san pham chua dat dugc nhu ky vong. Hién c6 khoang
30% san luong 1a ctia nhitng khach hang khong on dinh, khach hang thudong xuyén
nhung lai c6 s6 luong dit hang nhoé, nhidu chung loai mit hang, san phim c6 quy
cach khac nhau. Viéc nay lam giam tinh chii dong trong viéc chuan bi nguyén vat
li¢u, dac biét anh hudng dén sy 6n dinh lao dong dé bd tri cong viéc. Tuy nhién,
Cong ty van dang trong qué trinh phat trién thi truong nén chip nhén nhitng don
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I11.

hang nhd dé chon loc, hudng dén sy 6n dinh. K& tir nam 2016, d6i véi dong san
pham truyén théng, Cong ty cha trong dén viéc 6n dinh dwgc nhu cu dit hang, lay
dugc cac don hang 16n dé tao su chu dong trong viéc b tri nguén luc san xut, déng
thoi gia ting hiu qua san xuat. Mot trong nhimg 1y do thay d6i muc tiéu dau tu tir
bao truyén thong sang bao Jumbo ciing nhim tim co hdi hop tac v6i nhitng khach
hang 16n va 6n dinh. Dbi v6i viéc mo rong san xuit, hudng dén dong san phim cao
cép, day chuyén thiét bi hién dai, st dung it lao dong dé han ché nhiing anh hudng
do sy bién dong lao dong. Dy 4n dau tu diy chuyén san xuit mang BOPP Céng ty
dang tich cyc nghién ctru nham di theo dinh hudng néu trén.

CAC HOAT PONG CUA HOI PONG QUAN TRI NAM 2015
Trong nam 2015, HPQT d4 tién hanh t6 chitc cic phién hop chinh thirc va cho ¥

kién bﬁng van ban dé thao luan va ra quyét dinh d6i voi cc hoat dong phuc vu san Xuét
kinh doanh cua Cong ty thudc tham quyen phé duyét, cho y kién cua HDQT. Nhiing ndi
dung chinh dugc thong qua/chi dao thuc hién nhu sau:

Phé duyét ké hoach san xuit kinh doanh nim 2015 ctia Cong ty;

Thong qua thu tuc dai chung héa Cong ty, thu tuc niém yét co phiéu trén san ching
khoan va thyc hién cic yéu cau c6 lién quan thudc tham quyén cua Hoi dong quan
tri. Ngay 22/9/2015, 4,2 triéu c¢d phiéu PMP ciia CTCP Bao bi Pam Phi My di
chinh thirc niém yét tai S6 GDCK Ha Nai.

Tham dinh va phé duyét bao cao kha thi, ké hoach dau thﬁqu, lua chon nha thau cua
Dy an 3 v€ dau tu day chuyén may dét nho. Sau khi chuyén huéng dau tu da tham
dinh‘lai Du an, phév duyét bdo cao khé thi, thong qua ké hoach dau thﬁl} do1 voi Dy
an dau tu day chuyén bao Jumbo gom 3 may dét va 1 may tao soi véi tong mirc dau
tu khong thay doi.

Ra soat hi¢u chinh ndi dung biéu }é stra d6i dugc Pai hoi d@)ng cd dong thuong nién
2015 thong qua; ban hanh Quy ché quan tri Cong ty;

T6 chirc thanh cong phién hop DPHDCD thuong nién 2015; tudn thu déy du cac no1

dung yéu cau cong bo thong tin dbi voi cong ty dai chung va t6 chirc niém yét; chia
¢b tirc nim 2015 theo Nghi quyét PHPCD thuong nién 2015 théng qua.

Phé duyét hé thong thang bang lwong nim 2015 cta Cong ty.

Thong qua ty 1¢ han murc cong ng phai thu ting Quy.

Chép thuan viéc Cong ty ky két Phu luc Hop dong tin dung han murc 70 ty v6i Ngan
hang thuong mai C6 phan Ngoai thuong Viét Nam, han muc 30 ty v6i Ngan hang
thuong mai c¢6 phan Quéan doi.

Thong qua chién lugc phat trién Cong ty c¢6 phan bao bi Pam Phu My dén nam 2020
va dinh huéng dén nim 2030.

Chi dao Ban diéu hanh thuong xuyén bao cdo cong tac xay dung quy hoach can bd

nguon, ra soat, bd nhi¢ém, dao tao doi vdi can bd ngudn thudc dién quy hoach.
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IV.

Chi dao Ban diéu hanh tiép tuc nghién ctru mé hinh Céng ty phat trién phu hop véi
dinh huéng chién luoc phat trién Cong ty tir 46 dua ra bd may ciing nhu co ché
khuyén khich kinh doanh hop 1y trinh Hoi dong quan tri quyét dinh.

Chi dao Ban diéu hanh ting cuong quan 1y chat luong san pham, dau tu may méc
thiét bi thi nghiém, kiém tra chit luong; xdy dung va dat ching nhan cac chtng chi
quéc té lién quan dén danh gia chat luong san pham dé dap tmg yéu cdu cta khach
hang trong nudc va quoc té.

Chép thuan lya chon Cong ty TNHH Deloitte Viét Nam 1a don vi thuc hién kiém
toan Bao cdo tai chinh nam 2015.

Cir doan cong tac ciia Hoi dong quan tri di cong tac nude ngoai phuc vu nghién ciru,
trién khai cac Dy 4n dau tu méi.

Hoan thanh bao c4o quan tri cong bd théng tin theo quy dinh cua Uy ban Ching
khoan Nha nudc.

Chi dao Ban diéu hanh xay dung ké hoach 2016 v&i quan diém, dinh hudng céc chi
tiéu chinh cta ké hoach kinh doanh ndm 2016 nhu sau:

Bao bi truyén théng: 55 triéu bd bao bi;

Bao Jumbo: 175 nghin b bao;

Doanh thu: 244,32 ty dong;

Loi nhuén trude thué: 12,91 ty dong;

Ty 1é chia ¢ tuc: 17,12%.

+ o+ + + +

PANH GIA HOAT PONG CUA HQOI PONG QUAN TRI

Trong nim qua, cac ndi dung cua Nghi quyét cta Dai hoi dong cd déng duogc
HPQT trién khai day du. Cac y kién dé xuat cta cac cd dong dugc cac thanh vién
HDQT luu y xem xét trién khai thyc hién. Cong ty to chirc trién khai thyc hién hoat
dong SXKD theo ding dinh huéng cua HDQT.

T6 chirc cudc hop: HPQT Céng ty da hop dinh ky va bat thudng theo dang quy
dinh dé thao luan va quyét dinh cac van dé thudc tham quyén HPQT, sau mdi cudc
hop déu c6 bién ban va nghi quyét trién khai thuc hién.

Lay y kién bang van ban: Kip thoi 1iy kién cac thanh vién trong HDQT dé trién khai
céc thi tyc lién quan dén cong tac quan 1y, dau tu, kinh doanh phu hop véi quy dinh
cua phap luat va bicu I¢ Cong ty.

Ban hanh vin ban phap ché: Kip thoi ban hanh/stra d6i tat ca quy ché, quy dinh dé
thich mg vé&i nhitng thay doi theo quy dinh méi ciia Nha nuéc.

Chi dao va giam sat hoat dong diéu hanh: Thudng xuyén giam sat hoat dong cua
BPH thong qua cac bao cdo hoat dong dinh ky thang, quy, nim va cac yéu cau bao
c4o phat sinh. Trén c6 s& d6 chi dao Ban diéu hanh trién khai cac Nghi quyét, Quyét
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VI

dinh cua DPai hoi déng ) dong, HDQT va céc ndi dung khéc thudc tham quyén
HDPQT. Chi dao, trién khai tt viéc thuc hién ké hoach SXKD nam 2015, chi dao
viéc xay dung ké hoach SXKD nam 2016.

KET QUA GIAM SAT POI VOI HOAT PONG CUA BAN GIAM POC

Trén co s& xem xét, giam sat hoat dong cua Ban Giam dbc qua cic bao cao hoat
dong san xuat kinh doanh, bao cao quan tri, bdo cdo tai chinh, bao cao giam sat cta
Ban kiém soat va tir cac cudc hop cung voi Ban dieu hanh, qua d6, Hoi dong quan
tri danh gia:

Ban Giam dbc da trién khai hoan thanh cac chi dao cua HDQT, diéu hanh cac mat
cua Cong ty mot cach hi¢u qud, ddm bao luong, thuong can bg, cong nhan vién; da
thuc hién viéc quan 1y cong ty theo ding cac quy dinh phap luat hién hanh, diéu 1¢
cong ty, quy ché va quy dinh c6 lién quan.

Céc thanh vién trong Ban Giam ddc déu c6 trinh do, nang lyc 1anh dao; am hiéu vé
linh vuc dugc giao phu trach.

Giam dbc di phan cong phan nhiém 13 rang cho cac pho giam déc va dinh ky hang
tuan t6 chuc hop giao ban dé danh gia két qua thyc hién cong viéc tuan va giao cac
nhiém vu trién khai tiép theo.

Ban Giam d6c di bao cdo, giai trinh Hoi dong quan tri ddy da cic nodi dung yéu cau
theo dinh ky va dgt xuat.

Ban giam ddc sat sao véi thue té dién bién trén thi truong, diéu hanh linh hoat hoat
dong san xuat kinh doanh dé€ hoan thanh ké hoach nam;

Ban Giam dc di tich cuc dé xuét cac Dy an dau tu dé mo rong san XUAL.

Ban Giam dbc da kip thoi ban hanh cac van ban lién quan dén viéc kiém soat ndi bd
dé kiém soat tot hon cac hoat dong ctia Cong ty; da xay dung h¢ thong tich hop ISO
9001:2008; ISO 14001: 2004; OSHAS 18001: 2007; qua d6 gép phan bao dam hoat
dong san xuat kinh doanh an toan, hi¢u qua va tang ni€ém tin cho khach hang, doi
tac.

KE HOACH HOAT PONG NAM 2016

Tiép tuc to chirc cong viéc cia HPQT theo hudng tang cuong trach nhiém nham
tang hi¢u qua quan tri cia HDQT va hi€u qua trong di€u hanh cia Ban diéu hanh.
T6 chirc cac phién hop thu’()'ng ky hang quy va dot xuat (neu can) trén tinh than céac
cudc hop co hiéu qua, giai quyét dugc nhitng van dé can thiét cho Cong ty va nhing
kién nghi ctia Ban diéu hanh.
Cho ¥ kién bang vin ban dbi voi cac van dé phat sinh thudc thim quyén phé
duyét/cho y kién cua Hoi dong quan tri.
Tiép tuc ra soat, bo sung, hiéu chinh hé thdng cac quy ché, quy trinh, quy dinh, phu
hop voi tinh hinh mai.
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Chi dao ’trién khai thuc hién Chién lugc phat trién cong ty dén nam 2020, dinh
hudng dén 2030.

Chi dao thyc hién dinh hudéng va nghién ctru tién kha thi dau tu san xuat san pham
moi, dau tu tdng nang lyc san xuat.

Giam sat hoat dong diéu hanh theo Nghi quyét Hoi dong quan tri va nghi quyét Dai
héi dong c6 dong da thong qua.

Chi dao hoan thanh nhiém vu ké hqach sqén xuét kinh dpanh nam 2016 duoc Hoi
dong quan tri thong qua va Pai héi dong c6 dong phé chuan.

Tiep tuc ctr doan cong tac di nghién ctru thi trudng, sdn pham mdi & trong va ngoai
nudc.

Céc nhiém vu khéc theo Piéu 16 va Nghi quyét bai hoi déng ) dong.

Trén day la bado cido hoat dong nam 2015 va ké hoach hoat dong nam 2016 cua
HDBQT Cong ty Cp Bao bi Pam Phu My.

TM. HQI PONG QUAN TRI
CHU TICH
Pham Van Hién
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Phin 3
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2015

VA TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN, KE

HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2016

PHAN I: HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA
GIAM SAT TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI
CHINH TRONG NAM 2015

1.

Hoat dong ciia Ban kiém soat nim 2015

Ban kiém soat Cong ty C6 phan Bao Bi Pam Phii My gom 3 thanh vién lam viéc
theo ché d kiém nhiém véi nhiém ky 05 nam. Puoc sy uy quyén cua Dai hoi déng
co dong (PHPCP), Ban kiém soat di giam sat viéc thuc hién nghi quyét cua
DPHDCD nam 2015, giam sat hoat dong quan ly ctia Hoi déng quan tri, hoat dong
diéu hanh cua Ban Giam ddc.

Trong nam 2015 Ban kiém soat da to chuc 02 cudc hop dé xay dung ké hoach hoat
dong kiém tra gidm sat va thuc hién 01 cudc kiém tra giam sat thuc dia tai don vi vé
hoat dong kinh doanh bao bi xuat khau.

Tham gia céc phién hop cua Hoi dong quan tri, hop giao ban hang thang cua Ban
Giam ddc va xay dung dong gop v kién vé cac van dé bao céo kha thi va thu tuc
trién khai cua du an dau tu giai doan 03, han muc cong ng, ng qua han, co cAu tai
chinh va hoat dong kinh doanh bao bi xuat khau ctia Cong ty.

Hang Thang/Quy, Ban kiém soat da thong bao két qua kiém tra giam sat dén HPQT,
Giam doc Cong ty vé tinh hinh hoat dong va tai chinh cua Cong ty dong thoi da co
nhitng kién nghi kip thoi dé nang cao hi€u qua hoat dong tai don vi.

Dé xuét lya chon Cong ty kiém toan Deloitte thuc hién kiém toan BCTC nam 2015.
Trong nam 2015 Ban kiém soat khong nhan duogc khiéu nai nao vé hoat dong quan
1y cia Hoi dong quén tri va hoat dong diéu hanh cia Gidm déc Cong ty.

Thil lao va thu nhép ciia Ban kiém soat nim 2015
Thu lao Thll:hlthap Tong cong
Stt Ho tén va chirc danh ac
1 2 3=1+2
1 | Chu Xuan Hai-TBKS 36.000.000 0| 36.000.000
2 | Nguyén Thi Thu Oanh — TV.BKS 24.000.000 0| 24.000.000
3 | Pham Van Khénh — TV.BKS 24.000.000 0| 24.000.000
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3.

Stt

Ho tén va chirc danh

Thu lao

Thu nhip
khac

Téng cong

84.000.000

0

84.000.000

Téng cong

Két qua giam sat tinh hinh hoat dgng SXKD nim 2015 theo nghj quyét ciia
Pai hoi dong co6 dong
Nghi
quyét Thue
Stt Néi dung Dvt DPHDCD hién TH/KH
1 | San lugng san xuat
San lugng san xuat dong bao
1.1 | phan bon ndng san va xi mang | Tr. Bao 55 55,59 101%
1.2 | San lugng san xuit bao jumbo | Ng. Bao 80 101,86 127%
2 | Sén lwgng tiéu thu
San lugng tiéu thu dong bao
2.1 | phan bon ndéng san va xi mang | Tr. Bao 55 55,19 100%
2.2 | San lugng tiéu thu bao jumbo | Ng. Bao 80 97,72 122%
3 | Loi nhuin truéc thué Ty dong 12,67 12,66 100%
4 | Loi nhuén sau thué Ty dong 11,05 11,11 101%
5 | Loi nhuén sau thué/VDL % 26,5
6 | Lao dong binh quan Nguoi 400 378 95%
7 | Piu tw va mua sim Ty dong 36,92 6,26 17%

Trong nam 2015, mic du c6 nhitng thay dbi 1én trong co cau dong san pham khi
nhom khach hang Xi ming chuyén sang dung loai bao bi dan day thay cho loai bao
bi truyén thong lam cho san lwong, doanh sb cua Cong ty bi anh hudng dang ké tuy
véi su nd lyc cua Ban 1anh dao va tap thé CBCNV, Cong ty da hoan thanh va hoan
thanh vugt muc cac chi tiéu dugc giao. Nhin chung, Cong ty da duy tri hoat dong
san xuét kinh doanh 6n dinh an toan, thu nhdp cua nguoi lao dong on dinh.

Vé cong tac dau tu xay dung co ban: Do co cdu lai san phdm dau ra cua du an 1a
san xuit kinh doanh dong bao jumbo thay cho viéc san xuét va kinh doanh dong
bao truyén théng nén din dén chi tiéu ddu tu mua sim khong dat so voi ké hoach
duoc giao.

Két qua thAm dinh BAo c4o tai chinh:

Bio c4o tai chinh ctia Cong ty Co phan Bao bi Dam Phu My d4 phan anh trung thuc
va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay
31/12/2015, BCTC phu hop véi chuan muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay BCTC.
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Panh gia viéc thwe hién nhiém vu quan 1y, diéu hanh cia HPQT, Ban GD:

Ho6i dong quan tri Cong ty véi 05 thanh vién di dugc phién hop PHPCD bit
thudng nim 2013 thong qua, cac thanh vién lam viéc theo ché d6 kiém nhiém. Dén
thang 02/2016 Hoi dong quan tri da bd nhiém tam thdi 01 thanh vién HPQT 1a Ba
Tran Thi Hong Quyén thay cho Ong Pham Vin Quy do bén phia c6 déng PVFCCo
diéu chinh s lwong nguoi dai dién phan vén.

Trong ndm 2015 Hoi dong quan trj da to chirc cac phién hop va cac 1an to chic lay
v kién bang van ban dé thong qua cac van dé lién quan dén hoat dong san xuat kinh
doanh ctua Cong ty.

Ban Giam déc da trién khai cong tac san xuat kinh doanh trén co so nghi quyét,
quyét dinh cua Hoi dong quan tri. Ban giam dbc di t6 chirc hop ban bac, thong
nhat, phan cong chi dao cac phong ban trién khai va bao cdo két qua thuc hién dén
Hoi dong quén tri.

Ban kiém soat nhan thiy Béo cdo cua Hoi Pong quan tri, Bao cdo cia Giam Déc
Cong ty da phan anh trung thuc vé tinh hinh hoat dong san xuat kinh doanh nam
2015 cua cong ty.

Hoat dong quan 1y, diéu hanh cua Hoi dong quan tri va Ban Giam ddc tuan thu diéu
1€ hoat dong cua Cong ty, quy dinh cua phép luat va phu hop voi Nghi quyét Pai
héi dong c6 dong. Trong ndm 2015 HOi dong quan tri va Ban gidm doc da chi dao,
quan ly, di€u hanh hoat dong san xuat kinh doanh mét cach hiéu qua va dem lai loi
ich cho céc c6 dong.

Panh gia sy phodi hop ciia Hyi dong quan tri, Ban Piéu hanh véi Ban kiém soat
Trong qua trinh thyc hi¢n chirc ndng, nhi€ém vu Ban kiém soat dd nhan duoc su hd
tro tr Ho1 dong quan tri, Ban Giam doc va cac Phong/bd phan cua cong ty, da duy
tri moi quan hé lam viéc va phoi hop trén nguyén tac dam bao 1gi ich ciia Cong ty,
cua c6 dong, tuan thu cac quy dinh cta phap luat.

Kién nghi:

Kiém soat cac khoan cong ng phai thu, don déc va thu hoi cic khoan ng qué han
thanh toan.

Ting cudng dao tao doi ngit CBNV trong linh vuc thuong mai qudc té.

Tang cudng cong tac kinh doanh va phat trién khach hang dé phuc vu cho san phdm
dau ra cua dy an dau tu giai doan 3.

Xay dung ké hoach téng thé vé vén dé dam bao cho ké hoach hoat dong san Xuét
kinh doanh va dau tu mua sam.
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PHAN II: TO TRINH LUA CHON DON VI KIEM TOAN VA KE HOACH HOAT
PONG CUA BAN KIEM SOAT NAM 2016

1.

Luwa chon don vi kiém toan Bzo cdo tai chinh nim 2016

Kién nghi PHDCPD 1y quyén cho HDQT, BKS cong ty lya chon mdt trong ba cong
ty kiém todn c6 uy tin, c6 kinh nghiém dwoc danh gia cao trong linh vyc kiém toan:
Cong ty TNHH Deloitte Viét Nam, Cong ty TNHH Ernst & Young Viét Nam,
Cong ty TNHH Pricewaterhouse Coopers Viét Nam thuc hién kiém toan BCTC
nam 2016.

K¢ hoach hoat ddng ciia Ban kiém so4t nim 2016

Gidm sat viéc thuc hién cac nghi quyét cua Pai hoi déng cd dong; vi¢c tudn thu
phap luat, Biéu I¢ Cong ty va cac quy ché/quy dinh ndi bd trong hoat dong quan ly
diéu, hanh doanh nghiép.

Giam sat cong tac quan 1y, to chirc didu hanh hoat dong kinh doanh cta Hoi dong

quan tri va Ban Gidm déc Cong ty.

Giam sat viée trién khai thuc hién ké hoach san xuét kinh doanh nam 2016 duoc

Dai hoi dong cd dong giao; Gidm sat viéc bao toan va phat trién von tai Cong ty Co

phan Bao bi Pam Phu My.

Thuc hién céc cong viéc khac cia Ban kiém soat theo quy dinh phép luat hién hanh.
Kinh d¢& nghi Dai hoi dong c6 dong xem xét va thong qua Bao céo céo hoat dong clia
Ban Kiém soat nam 2015 va to trinh vé viéc lva chon don vi ki€ém toan bao cao tai
chinh va ké hoach hoat dong ctia Ban kiém soat nam 2016.

Tran trong bao céo.

TM. BANOKIEM SOAT
TRUONG BAN
Chu Xuan Hai
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TAISAN

A. TAISAN NGAN HAN

L Tién va cac khoin twong dwong tién
1. Tién
2. Cac khoan tuong duong tién

IL Cic khoan phai thu ngin han
1. Phai thu ngan han cua khach hang
2. Tra truéc cho ngudi ban ngin han

3. Phai thu ngén han khac

IIl. Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang ton kho
IV. Tai san ngén han khac

1. Chi phi tra trudc ngén han

2. Thué gia tri gia ting duoc khau trir
B. TAISAN DAI HAN

L Ciéc khodn phii thu dai han
1. Phai thu dai han khac

IL Taisan cb dinh

1. Taisan ¢b dinh hiru hinh

- Nguyén gia

- Gid tri hao mon liy ké

2. Taisan cb dinh v6 hinh

- Nguyén gia

- Gid tri hao mon liy ké
IL Tai sdn dé dang dai han

1. Chiphixiy dung co ban do dang
IV. Tai san dai han khac

1. Chi phi tra trudc dai han

TONG CONG TAISAN (270 =100 +200)

Phén 4
BAO CAO TAI CHINH NAM 2015
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2015

Mi sd
100

110
111
112

130
131
132
136

140
141
149

150
151
152

200

210
216

220
221
222
223
227
228
229

240
242

260
261

270

Thuyét
minh

31/12/2015

Pon vi: VND

31/12/2014
(Phén loai lai)

83.386.677.666

4.501.430.150
4.501.430.150

41.694.044.645
38.093.164.085
742.781.088
2.858.099.472

35.712.587.633
35.712.587.633

1.478.615.238
1.478.615.238

41.116.343.537

3.000.000
3.000.000

40.221.868.095
40.221.868.095
91.662.209.545
(51.440.341.450)
353.242.000
(353.242.000)

276.645.520
276.645.520

614.829.922
614.829.922

66.772.907.261

9.257.230.802
730.564.135
8.526.666.667

39.124.005.467
38.097.261.462
790.712.933
236.031.072

17.488.643.696
17.488.643.696

903.027.296
680.263.831
222.763.465

42.635.770.409

3.000.000
3.000.000

40.665.847.300
40.665.847.300
85.425.718.820
(44.759.871.520)
389.242.000
(389.242.000)

331.683.577
331.683.577

1.635.239.532
1.635.239.532

124.503.021.203

109.408.677.670
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BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2015

Pon vi: VND
) _ , Thuyét 31/12/2014
NGUON VON Misé minh 31/12/2015 (Phan loai lai)
C. NQ PHAITRA 300 61.621.461.339  49.082.480.203
L No ngiin han 310 59.855.835.578  47.776.582.786
1. Phai tra ngudi ban ngén han 311 10 13.766.714.281 10.317.666.820
2. Ngudi mua tra tién trude ngén han 312 591.273.454 961.449.100
3. Thué va cac khoan phaingp Nha nudc 313 11 716.339.860 572.753.412
4. Phai tra ngudi lao dong 314 5.110.435.300 4.787.767.024
5. Chi phi phai tra ngén han 315 1.125.134.002 1.251.582.175
6. Doanh thu chua thuc hién ngén han 318 24.966.700 21.747.446
7. Phai tra ngén han khac 319 1.432.831.118 695.052.722
8. Vay va ng thué tai chinh ngén han 320 12 33.703.327.435 28.544.412.889
9. Quy khen thuéng, phiic loi 322 3.384.813.428 624.151.198
Il. No dai han 330 1.765.625.761 1.305.897.417
1. Vay va no thué tai chinh daihan 338 12 1.674.007.324 1.125.866.779
2. Quy phat trién khoa hoc va cong nghé 343 91.618.437 180.030.638
D. VON CHUSO HUU 400 62.881.559.864 60.326.197.467
L Vén chii sé hiru 410 13 62.881.559.864 60.326.197.467
1. Vén gép cia chu so hiru 411 42.000.000.000 42.000.000.000
- C6 phiéu phé théng cé quyén biéu quyét 411a 42.000.000.000 42.000.000.000
- C6 phiéu wu ddi 411b - -
2. Vén khéc cia chu s hiru 414 4.702.789.696 4.702.789.696
3. Quy dau tu phat trién 418 5.294.813.521 3.259.319.938
4. Loinhuén sau thué chua phan phéi 421 10.883.956.647 10.364.087.833
- Loi nhudn sau thué chua phdn phéi 421a 170.847.458 186.619.915
liy ké dén cuoi nam truoc
- Loi nhudn sau thué chua phdan phéi 421b 10.713.109.189 10.177.467.918
namnay
TONG CONG NGUON VON (440=300+400) 440 124.503.021.203  109.408.677.670
Pham Thi Thiiy Hang Cao Vinh Hiu Trin Anh T
Nguoi 1ap biéu K& toan truémg Giam dbc
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

Pon vi: VND
o -« Thuyét 5 Nim 2014
HIi T Mi Nim 201
CHITIEU ¢ minh Am201S ik bay lai)
1. Doanh thu ban hang va cung cip dich vu 01 15 294.832.481.955 228.494.154.060
2. Cac khoan giam trir doanh thu 02 - 39.373.576
3. Doanh thu thuén vé ban hang va cung cip 10 15 294.832.481.955 228.454.780.484
dich vu (10=01-02)
4. Gia vén hang ban va dich vu cung cép 11 16 253.215.984.891 190.702.469.172
5. Loi nhuan gdp vé ban hang va cung cip 20 41.616.497.064  37.752.311.312
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 670.302.817 687.222.454
7. Chi phi tai chinh 22 2.925.126.827 2.331.454.934
- Trong dé: Chi phi ldi vay 23 2.647.947.276 2.289.370.801
8. Chi phi ban hang 25 17 8.094.253.953 6.216.191.279
9. Chi phi quan Iy doanh nghiép 26 18 18.881.718.279 18.183.389.748
10. Loi nhuén thuin tir hoat dong kinh doanh 30 12.385.700.822 11.708.497.805
(30=20+(21-22)-(25+26))
11. Thu nhép khac 31 464.578.971 70.194.635
12. Chi phi khac 32 187.173.506 37.610.394
13. Loi nhuin khac (40=31-32) 40 277.405.465 32.584.241
14. Téng l¢i nhuin ké toan trwéc thué 50 12.663.106.287  11.741.082.046
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 19 1.549.997.098 1.563.614.128
16. Loi nhuén sau thué thu nhap doanh nghiép 60 11.113.109.189 10.177.467.918
(60=50-51)
17. Lii co bén trén c¢b phiéu 70 20 2.249 2.181
Pham Thi Thiiy Hang Cao Vinh Hiu Tran Anh T

Nguoi 1ap biéu

K& toan truong

Giam doc
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BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thiic ngay 31 thang 12 niam 2015

CHI TIEU
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhugn truwéc thué
2. Diéu chinh cho cdc khodn:
Khiu hao tai san ¢b dinh
(Lai) chénh 1&ch ty gia hdi doai do danh gia lai cac
khoan muc ti€n t€ c6 goc ngoai té
(Lai) tir hoat dong dau tu
Chi phi ldi vay
3. Loi nhugn tir hoat dong kinh doanh truwéc thay déi
von luu dpng
(Tang)/Giam cac khoan phai thu
(Tang) hang ton kho
Tang/(Giam) cac khoan phai tra (Khong ké 13i vay phai
tra, thue thu nhdp doanh nghiép phaindp)
Giam chi phi tra trude
Tién i vay da tra
Thué thu nhap doanh nghiép da nop
Tién thu khac tir hoat dong kinh doanh
Tién chi khéc cho hoat dong kinh doanh
Luwu chuyén tién thudn tir hoat dpng kinh doanh
IL LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chimua s&m, xay dung taisan ¢b dinh va
cac tai san dai han khac
2. Tién thu ldi cho vay, ¢6 tirc va loi nhuan duoc chia
Luwu chuyén tién thuan tir hoat déng dau tw
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay
2. Tién tra ng gdc vay
3. C4 tire, loi nhuén di tra cho chu s& hitu
Luwu chuyén tién thudn tir hoat déng tai chinh
Luru chuyén tién thuén trong nim (50=20+30+40)
Tién va twong dwong tién diu nim
Tién va twong dwrong tién cudi nim (70=50+60)

Miso

01

02

05
06

08

09
10
11

12
14
15
16
17

20

21

27
30

33
34
36
40
50
60
70

Niam 2015

Pon vi: VND

Nam 2014

12.663.106.287

6.680.469.930

(175.644.236)
2.647.947.276

21.815.879.257

(2.347.275.713)
(18.223.943.937)
4.130.574.479

222.058.203
(2.690.431.259)
(1.566.823.779)

6.235.927.276
(4.893.011.838)

2.682.952.689

(6.181.452.668)

175.644.236
(6.005.808.432)

140.978.994.942
(135.271.939.851)
(7.140.000.000)

(1.432.944.909)
(4.755.800.652)

9.257.230.802
4.501.430.150

11.741.082.046

9.015.844.628
(40.295.589)

(596.881.585)
2.289.370.801

22.409.120.301

1.388.460.520
(1.854.697.555)
(14.629.433.769)

2.270.876.754
(2.375.374.546)
(2.302.342.529)

4.350.007.873
(7.206.827.343)

2.049.789.706

(4.624.181.986)

596.881.585
(4.027.300.401)

108.708.381.438
(102.045.291.899)
(6.300.000.000)

363.089.539
(1.614.421.156)

10.871.651.958
9.257.230.802

Pham Thi Thiy Hang
Nguoi 1ap biéu

Cao Vinh Hau
K¢ toan truéng

Tran Anh T
Giam doc
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THONG TIN KHAI QUAT

Hinh thirc sé hiru vén

Cong ty C6 phan Bao bi Pam Phii My (goi tit 1a “Cong ty”), 1a Cong ty ¢ phan duoc
thanh 13p theo Gidy ching nhan diang ky kinh doanh s 3500874315, dang ky lan dau ngay
19 thang 5 nam 2008 do S¢ ké hoach va Pau tu tinh Ba Ria - Viing Tau cip va Gidy chung
nhan ding ky kinh doanh thay ddi lan 03 ngay 15 thang 12 nam 2014. C6 phiéu ctia Cong
ty dugc niém yét tai S¢ giao dich ching khoan Ha Noi ngay 22 thang 9 nam 2015 véi ma
chung khoan 1a PMP.

C6 dong chinh cia Cong ty 1a Téng Cong ty Phan bon va Hoa chat Dau khi - Cong ty CH
phan (“Téng Cong ty”).

Tdong s6 nhan vién ctia Cong ty tai ngay 31 thang 12 ndm 2015 14 445 (tai ngay 31 thang 12
nam 2014: 395).

Nghanh nghé kinh doanh va hoat dong chinh

Hoat dong chinh ciia Cong ty bao gdm: San xuit cac san pham bao bi PP, PK, PE; Mua ban
cac san phém bao bi PP, PK, PE; Mua ban phan bén céc loai; Mua ban nguyén vat liéu san
xuét bao bi, nhua PP, PE; Kinh doanh vt liéu xay dung; Mua ban hang dién tir; Mua ban
nhién li¢u dong co; Van tai béng 6 t6; Mua ban vat tu thiét bi nganh cong nghi¢p; Mua ban
gidy vo, bi cac tong, van phong pham; Cho thué kho bi; In 4n; Dich vu lién quan dén in.

Chu ky san xuét, kinh doanh théng thuong

Chu ky san xuat, kinh doanh théng thudng ciia Cong ty dugc thuc hién trong thoi gian
khong qua 12 thang.

Thuyét minh vé khi ning so sanh thong tin trén bao cdo tai chinh

Nhu d3 trinh bay tai Thuyét minh s6 03, ké tir ngay 01 thang 01 nam 2015, Céng ty da ap
dung Thong tu s6 200/2014/TT-BTC do B¢ Tai chinh ban hanh ngay 22 thang 12 nim
2014 (“Thong tu 200”) vé& hudng dan ché do ké toan cho doanh nghiép. Thong tu ndy c6
hiéu luc cho ndm tai chinh bit dau vao hodc sau ngay 01 thang 01 nam 2015. Thong tu 200
thay thé cho cic quy dinh vé ché do ké toan doanh nghiép ban hanh theo Quyét dinh sb
15/2006/Qb-BTC ngay 20 thang 3 nam 2006 cua B¢ Tai chinh va Thong tu 5O
244/2009/TT-BTC ngay 31 thang 12 ndm 2009 cua Bo Tai chinh. Theo do, mét s6 s6 lidu
so sanh trén Bang can d6i ké toan tai ngay 31 thang 12 nam 2015 va Bdo cao két qua hoat
dong kinh doanh cho nam tai chinh két thic ngay 31 thang 12 ndm 2015 d3 duoc phan loai
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lai theo huéng din ctia Théng tu 200 trong viéc ldp va trinh bay bao cdo tai chinh dé phu
hop v6i viée so sanh vai so li€u ciia ndm nay.

2. COSOLAPBAO CAO TAI CHINH VA NAM TAI CHINH

Co s6 lap bao cao tai chinh

Bé4o c4o tai chinh kém theo duoc trinh bay bang Pong Viét Nam (VND), theo nguyén tic
gia gbc va phu hop voi chuan muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac
quy dinh phap 1y ¢6 lién quan dén viéc l4p va trinh bay béo cdo tai chinh.

B4o céo tai chinh kém theo khong nham phan anh tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va thong 18 ké toan duoc
chép nhan chung tai cac nude khac ngoai Viét Nam.

Nam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12.
3. AP DUNG HUONG DAN KE TOAN MOI

Huéng din méi vé ché do ké toian doanh nghiép

Ngay 22 thang 12 nim 2014, Bo Tai chinh di ban hanh Théng tu s6 200/2014/TT-BTC
(“Thong tu 200”) hudng dan ché d6 ké toan cho doanh nghiép. Thong tu ndy c¢é hiéu luc
cho nam tai chinh bat ddu vao hodc sau ngay 01 thang 01 ndm 2015. Thong tu 200 thay thé
cho cic quy dinh vé ché do ké toan doanh nghiép ban hanh theo Quyét dinh s
15/2006/QD-BTC ngay 20 thang 3 nim 2006 cuia B Tai chinh va Théng tu s
244/2009/TT-BTC ngay 31 thang 12 nim 2009 cta Bo Tai chinh. Ban Giam ddc da ap
dung Thong tu 200 trong viéc 1ap va trinh bay bao céo tai chinh cho nim tai chinh két thuc
ngay 31 thang 12 nam 2015.

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day 1a cac chinh sach ké toan chii yéu duge Cong ty ap dung trong viéc 1ap bao cdo tai
chinh:

U6c tinh ké toan
Vié¢e 1ap bdo céo tai chinh tuan thu theo chuén muc ké toan, ché do ké toan doanh nghiép

Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao c4o tai chinh
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yéu cau Ban Giam ddc phai ¢ nhimng udc tinh va gia dinh anh huong dén sb liéu bao cao
vé cong ng, tai san va viéc trinh bay cac khoan cong ng va tai san tiém tang tai ngay 1ap bao
c4o tai chinh ciing nhu cac sb liéu bao cdo vé doanh thu va chi phi trong suét ndm tai chinh.
Mic du cac udce tinh ké toan duoc lap br?mg tat ca su hiéu biét cua Ban Giam déc, s6 thuc té
phat sinh c6 thé khac véi cac ude tinh, gia dinh dat ra.

Cong cu tai chinh
Ghi nhén ban diu
Tai san tai chinh

Tai ngdy ghi nhin ban déu, tai san tai chinh duoc ghi nhan theo gia gbc cong cac chi phi
giao dich c6 lién quan truc tiép dén viéc mua sim tai san tai chinh d6. Tai san tai chinh cua
Cong ty bao gdm tién va cac khoan twong duong tién, cac khoan phai thu khach hang va
phai thu khéc.

Céng no tai chinh: Tai ngay ghi nhan ban dau, cong no tai chinh duoc ghi nhéan theo gia
gbc cong cac chi phi giao dich ¢ lién quan tryc tiép dén viéc phat hanh cong no tai chinh
d6. Cong no tai chinh ctia Cong ty bao gdm cac khoan vay va ng thué tai chinh, cac khoan
phai tra nguoi ban, cac khoan phai tra khac va chi phi phai tra.

Ddnh gid lai sau lan ghi nhin ban dau

Hién tai, chua c6 quy dinh vé danh gia lai cong cy tai chinh sau ghi nhan ban dau.

Tién va cac khoin twong dwong tién

Tién va céac khOéI‘l tuong Qu’ong tién bao gdm tién mit tai quy, cac khoan tién giri khong ky
han, cac khoan dau tu ngan han, c6 kha ning thanh khoan cao, dé dang chuyén ddi thanh

tién va it rai ro li€n quan dén viéc bién dong gia tri.

No phai thu
No phai thu 14 s tién c6 thé thu hoi cua khach hang hodc cac dbi twong khac. No phai thu
dugc trinh bay theo gia tri ghi so trir di cac khoan dy phong phai thu khé doi.

Du phong phai thu kho doi dugc trich 1ap cho nhiing khodn ng phai thu da qua han thanh
todn tur sadu thang trd 1€n, hoac cac khoan ng phai thu ma nguoi ng khoé c¢é kha nang thanh
todn do bi thanh 1y, pha san hay cac kho khan tuong tu.

Hang ton kho
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Hang ton kho dugc xac dinh trén co so gia thip hon gitra gia gbc va gia tri thuan c6 thé
thuc hién duoc. Gia gbc hang ton kho bao gdm chi phi nguyén vat liéu truc tiép, chi phi
nhan cong tryc tiép va chi phi san xuit chung, néu co, hodc chi phi mua va cac chi phi khac
lién quan truc tiép dén viéc mua hang tdn kho, néu co, dé ¢ duoc hang tdn kho & dia diém
va trang thai hién tai. Gia gdc cua hang ton kho dwoc xac dinh theo phwong phap binh quan
gia quyén. Gi4 trj thuan c6 thé thue hién duoc duge xac dinh br?mg gia ban udc tinh trir cac
chi phi udc tinh dé hoan thanh san pham cung chi phi tiép thi, ban hang va phan phdi phat
sinh.

Du phong giam gia hang ton kho ctia Cong ty dugc trich 1ap theo cac quy dinh ké toan hién
hanh. Theo d6, Cong ty dugc phép trich 1ap du phong giam gia hang ton kho 13i thoi, hong,
kém pham chat va trong truong hop gia gbc cua hang ton kho cao hon gié tri thuan c6 thé
thuc hién duoc tai ngay két thic ndm tai chinh.

Tai san ¢ dinh hiru hinh va khéiu hao
Tai san ¢d dinh hitu hinh dugc trinh bay theo nguyén gia trir gi tri hao mon lity ké.

Nguyén gid tai san ¢d dinh hinh thanh do mua sdm bao gdm gia mua va toan bd cac chi phi
khac lién quan tryc tiép dén viéc dua tai san vao trang thai sin sang st dung. Déi voi tai
san ¢b dinh hinh thanh do dau tu xdy dung co ban theo phuong thirc giao thau, nguyén gia
1a gia quyét toan cong trinh xay dung theo Quy ché quan 1y dau tu va x4y dung hién hanh,
cac chi phi khac c6 lién quan tryc tiép va 1¢ phi trudce ba (néu co). Truong hop du an da
hoan thanh va dua vao st dung nhung quyét toan chua dugc phé duyét, nguyén gia tai san
¢d dinh duoc ghi nhan theo gia tam tinh trén co s& chi phi thuc té da bo ra dé co dugc tai
san ¢ dinh. Nguyén gia tam tinh s& duoc diéu chinh theo gia quyét toan dugc cac co quan
c¢6 thim quyén phé duyét.

Tai san ¢b dinh hiru hinh duoc khiu hao theo phwong phap duong thing dya trén thoi gian
hiru dung udc tinh, cu thé nhu sau:

2018
Nam
Nha ctra, vat kién trac 10 - 30
May méc, thiét bi 05-10
Phuong tién van tai 05-07
Thiét hi vin nhano 03 -05

Mot sb tai san ¢6 dinh hitu hinh cua Cong ty da dugc danh gia lai khi tién hanh c6 phan hoa
doanh nghiép Nha nudc. Nguyén gia va gia tri hao mon lity ké cua céc tai san nay di duoc
diéu chinh theo két qua danh gia lai d3 duoc cac co quan nha nudc c6 thim quyén phé
duyét cua phap luat.
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Tai san co6 dinh vo hinh va khau hao

Tai san ¢ dinh vo hinh 14 hé théng mang may tinh duoc trinh bay theo nguyén gia trir gia
tri hao mon lity ké. Hé thong mang may tinh duoc khau hao theo phuong phap dudng thing
dua theo thoi gian hitu dung udce tinh 1a 03 ndm.

Cac khoan tra trudc dai han

Céc khoan chi phi tra truée dai han phan anh gia tri céng cu, dung cu xuat dung c6 kha
ning dem lai loi ich kinh té trong tuong lai cho Cong ty v6i thoi han tir mot nam trg 1én va
cac chi phi tra trudc dai han khéc. Gia tri cong cu, dung cu dugc phan bd vao bao céo két
qua hoat dong kinh doanh, sir dung phuwong phép dudng thing trong vong hai nim theo cac
quy dinh ké toan hién hanh.

Ghi nhin doanh thu
Doanh thu ban hang dwoc ghi nhan khi déng thoi thoa man tat ca nam (5) diéu kién sau:

(a) Cong ty da chuyén giao phan 16n riii ro va loi ich gan lién voi quyén so hitu san pham
hodc hang hoa cho ngudi mua;

(b) Cong ty khong con nam giir quyén quan 1y hang hoéa nhu ngudi so hitu hang hoa hodc
quyén kiém soat hang hoa;

(c) Doanh thu duoc xac dinh trong d6i chic chén;

(d) Cong ty s€ thu duoc loi ich kinh té tur giao dich ban hang; va

(e) Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cua giao dich vé cung cdp dich vu duoc ghi nhan khi két qua cua giao dich d6
duoc xac dinh mot cach dang tin cdy. Truong hop giao dich vé cung cip dich vu lién quan
dén nhiéu nam thi doanh thu duoc ghi nhan trong nim theo két qua phan cong viéc da hoan
thanh tai ngay cua bang can dbi ké toan cua nam d6. Két qua giao dich cung cép dich vu
duoc xé4c dinh khi théa mén tat ca bon 4) diéu kién sau:

(a) Doanh thu duoc xéac dinh trong d6i chic chén;

(b) €6 kha ning thu duoc loi ich kinh té tir giao dich cung cap dich vu do;

(c) Xéc dinh dugc phan cong viéc da hoan thanh tai ngay ciia bang can ddi ké toan; va
(d) Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi hoan thanh giao dich cung

cap dich vu do.

Lai tién gui dugc ghi nhan trén co s& don tich, dugc xéc dinh trén so6 du céc tai khoan tién
gui va 1ai suat ap dung.

Cac khoan du phong
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Céc khoan dy phong dugc ghi nhan khi Cong ty cé nghia vu ng hién tai do Kkét qua tor mot
su kién da xay ra, va Cong ty c6 kha nang phai thanh toan nghia vu nay. Cac khoan du
phong duogc xac dinh trén co s¢ ude tinh cua Ban Giam dbc vé cac khoan chi phi can thiét
dé thanh toan nghia vu no nay tai ngay két thiic nién do ké toan.

Ngoai té

Cong ty ap dung xir Iy chénh 1éch ty gia theo huéng din cua Chuan muc ké toan Viét Nam
s 10 (VAS 10) “Anh huéng cua viée thay dbi ty gia hdi doai”. Theo d6, cac nghiép vu
phat sinh bang ngoai t¢ duoc chuyén doi theo ty gia tai ngay phat sinh nghiép vu. S6 du cac
khoan muc tién té co géc ngoai t¢ tai ngay két thiic nién do ké toan duogc chuyén ddi theo ty
gia tai ngdy nay. Chénh léch ty gia phat sinh duoc hach toan vao Bao cao két qua hoat dong
kinh doanh. Lii chénh 1éch ty gia do danh gia lai cac s6 du tai ngay két thuc nién do ké toan
khéng duoc ding dé chia cho c6 dong.

Chi phi di vay

Tat ca cac chi phi 13i vay duoc ghi nhin vao bao co két qua hoat dong kinh doanh khi phat
sinh.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Thué

Thué thu nhdp doanh nghiép thé hién tong gid tri ctia s6 thué phai tra hién tai va sb thué
hoan lai.

S6 thué hién tai phai tra dugc tinh dya trén thu nhap chiu thué trong nam. Thu nhép chiu
thué khac véi loi nhuan thuan dugc trinh bay trén bao céo két qua hoat dong kinh doanh vi
thu nhap chju thué khong bao gdm céc khoan thu nhép hay chi phi tinh thué hodc duoc
khau trir trong cac nim khac (bao gom ca 16 mang sang, néu cd) va ngoai ra khong bao gdbm
cac chi tiéu khong chiu thué hodc khong dugc khAu trir.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh I¢ch gitra gia tri ghi s6 va co s6 tinh
thué thu nhap cua céc khoan muc tai san hoac cong no trén bdo cdo tai chinh va dugc ghi
nhan theo phuong phap bang can dbi ké toan. Thué thu nhap hoén lai phai tra phai duoc ghi
nhén cho tit ca cac khoan chénh léch tam thoi con tai san thué thu nhap hoan lai chi duogc
ghi nhan khi chic chin c6 du loi nhuan tinh thué trong twong lai dé khau trir cac khoan
chénh 1éch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué suit du tinh sé ap dung cho nam tai san
dugc thu hoi hay no phai trda dugc thanh toan. Thué thu nhap hoan lai dugc ghi nhan vao
bao céo két qua hoat dong kinh doanh va chi ghi vao vén chii s¢ hitu khi khoan thué d6 c6
lién quan dén cac khoan muc dugc ghi thang vao vén chi s¢ hitu.

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra duoc bu trir khi Cong ty c6

quyén hop phap dé bu trir giita tai san thué thu nhap hién hanh véi thué thu nhap hién hanh
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6.

phai nop va khi céc tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra lién
quan t6i thué thu nhap doanh nghiép dugc quan 1y boi ciing mot co quan thué va Cong ty
¢6 du dinh thanh toan thué thu nhap hién hanh trén co s¢ thuan.

Cong ty duoc chuyén giao du 4n dau tu cua Cong ty TNHH Huong Phong nén Cong ty
duoc thira huong cac vu dii vé thué tir du an nay. Theo d6, Cong ty duoc mién thué thu
nhap doanh nghiép trong 4 nam ké tir nim dau tién du an hoan thanh va bat dau hoat dong
san xuit kinh doanh (nim 2004) va duoc giam 50% so thué thu nhap doanh nghiép phai
ndp trong 7 nam tiép theo va c6 nghia vu ndp thué thu nhap doanh nghiép theo ty 18 22%
cho nhitng nam tiép theo. Nam 2015 1a ndm cudi cing Cong ty duogc giam 50% thué thu
nhép doanh nghiép.

Viéc xéac dinh thué thu nhap ctia Cong ty can cr vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhirg quy dinh nay thay di theo timg thoi ky va viée xac dinh sau cing vé thué thu
nhap doanh nghiép tily thudc vao két qua kiém tra ciia co quan thué c6 thim quyén.

Céc loai thué khac duge ap dung theo céc luat thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DPUONG TIEN

31/12/2015 31/12/2014

VND VND

Tién mat 44.141.288 178.174.161
Tién giri ngan hang khong ky han 4.457.288.862 552.389.974
Cac khoan tuong duong tién - 8.526.666.667

4.501.430.150 9.257.230.802

PHAI THU NGAN HAN CUA KHACH HANG

31/12/2015 31/12/2014
VND VND
Cong ty TNHH MTV San xuat Thuong mai Dich vu 13.556.245.902 2.000.000.000

va Xuét nhap khau Viky

Chinhanh Téng Cong ty Phan bén va Hoa chat
Dau khi - Cong ty C6 phan

Chinhanh Téng Céng ty Phin bon va Hoa chat
Dau khi - Cong ty cb phan - Nha mady Pam Phu My
Chinhanh phia nam Cong ty C6 phan Xi miang
Cam Pha

Cong ty C6 phan Xi ming FICO Tay Ninh
Goodplast United PTE Ltd

Cac khach hang khac

6.061.506.000

4.456.522.800

1.049.400.000

12.969.489.383

1.835.945.100

3.914.556.000

7.539.400.000

7.868.310.090
4.059.658.516
10.879.391.756

38.093.164.085

38.097.261.462

Phai thu khach hang cac bén lién quan
(chi tiét trinh bay tai Thuyét minh s6 23)

10.518.028.800

5.750.501.100
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CAC KHOAN PHAI THU KHAC

31/12/2014
31/12/2015 (Trinh bay lai)
VND VND
Phii thu ngén han khac
Phai thu can bd céng nhéan vién tién mua cb phan 1.054.186.900 -
Tamung cho ngudilao dong 1.063.942.551 96.524.800
Khac 739.970.021 139.506.272
2.858.099.472 236.031.072
Phai thu dai han khac
Ky cugc, ky quy dai han 3.000.000 3.000.000
3.000.000 3.000.000
HANG TON KHO
31/12/2015 31/12/2014
Gia goc Du phong Gia goc Du phong
VND VND VND VND
Hang mua dang di dudng 18.100.200 - - -
Nguyén li¢u, vat li¢u 19.644.416.883 - 6.828.796.716 -
Coéng cu, dung cu 171.214.227 - 135.671.313 -
Chi phi san xuét, kinh 13.449.446.201 - 7.604.701.157 -
doanh dé dang
Thanh phdm 2.414.511.253 - 2.904.346.061 -
Hang hoa 14.898.869 - 15.128.449 -
Cong 35.712.587.633 - 17.488.643.696 -
TANG, GIAM TAI SAN CO PINH HU'U HINH
Nha cira, May méc, Phuong tién Thiét bi
vat kién tric thiét bi van tai vin phong Téng cong
A ) VND VND VND VND VND
NGUYEN GIA
Tai ngay 01/01/2015 28.317.229.137  55.578.282.676 1.400.728.931  129.478.076  85.425.718.820
Pau tu xdy dungco ban 2.340.779.094 - - - 2.340.779.094
hoan thanh
Mua sim méi - 3.895.711.631 - - 3.895.711.631
Phan loai lai - (33.700.000) 33.700.000 - -
Tai ngay 31/12/2015 30.658.008.231  59.440.294.307 1.434.428.931  129.478.076  91.662.209.545
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2015 8.752.074.563  34.970.144.746 908.174.135  129.478.076  44.759.871.520
Trich khau hao trong nam 2.122.950.505 4.368.502.724 189.016.701 - 6.680.469.930
Phan loai lai - (6.518.410) 6.518.410 - -
Tai ngay 31/12/2015 10.875.025.068  39.332.129.060 1.103.709.246  129.478.076  51.440.341.450

GIA TRI CON LAI

Tai ngay 31/12/2015

19.782.983.163

20.108.165.247

330.719.685

40.221.868.095

Tai ngay 31/12/2014

19.565.154.574

20.608.137.930

492.554.796

40.665.847.300
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Tai ngay 31 thang 12 ndm 2015, nguyén gia cua tai san ¢d dinh hiru hinh bao gom cac thiét
bi da khau hao hét nhung van con sir dung véi gia tri 1a 31.376.867.591 dong (tai ngay 31
thang 12 nam 2014: 4.943.781.553 dong).

Nhu d3 trinh bay ¢ Thuyét minh sé 12, Cong ty da thé chip toan bd gid tri may moc, thiét
bi, nha xudng, vat kién truc trén dat cua Cong ty tai Khu Céng nghiép Phit My 1 dé dam
bao cho khoan vay ngin han tai Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh

Ving Tau.

10.

PHAI TRA NGUOI BAN NGAN HAN

Cong ty Cb phin Cira s6 nhwa Chau Au
Céng ty TNHH San xudt Thuong mai Lo Dirc

1.508.923.900

1.508.923.900 -

Cong ty TNHH Thuong mai Dich vy Viét Y 824.003.400 824.003.400 1.172.113.250
Coéng ty TNHH San xuét Thuong mai Thai Anh - - 2.837.983.440
Cac nha cung cép khac 9.675.436.981 9.675.436.981 4.240.070.130

31/12/2015 31/12/2015

VND VND

Gia tri S6 c6 kha njlng Gia tri S6 cé kha nflng

) trang ' tra ng
1.758.350.000 1.758.350.000 2.067.500.000 2.067.500.000

1.172.113.250
2.837.983.440
4.240.070.130

13.766.714.281

13.766.714.281

10.317.666.820

10.317.666.820

Phai tra ngudi ban cac bén lién quan

(chi tiét trinh bay tai Thuyét minh s6 23) 343.925.000  343.925.000 351.533.727  351.533.727
11. THUE VA CAC KHOAN PHAI NQP NHA NUOC
Chi tiéu Phai nop Trong nam Phai ndp
01/01/2015 S6 phai ndp S6 da ndp 31/12/2015
VND VND VND VND
Thué GTGT hang ban ndi dia - 4.718.710.477 4.589.765.825 128.944.652
Thué GTGT hang nhap khau - 9.082.063.578 9.082.063.578 -
Thué xuat, nhap khau - 1.064.292.151 1.064.292.151 -
Thué thu nhap doanh nghiép 512.251.932 1.549.997.098 1.566.823.779 495.425.251
Thué thu nhép c4 nhan 35.679.121 483.631.060 460.387.012 58.923.169
Thué bao vé moi trudng - 5.594.060 5.594.060 -
Thué mdn bai - 4.000.000 4.000.000 -
Thué nha thau nudc ngoai 24.822.359 33.046.788 24.822.359 33.046.788
Céc loai thué khac - 23.025.329 23.025.329 -
Cong 572.753.412  16.964.360.541 16.820.774.093 716.339.860
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12. CAC KHOAN VAY VA NOQ THUE TAI CHINH
31/12/2014 Phat sinh trong nam 31/12/2015
Chi tiéu Gid tri S0 cokhi ll:cmg 5 B Gi tri S0 co kha llfmg
tra no Téng Gidm tra no
VND VND VND VND VND VND
Ngan hang TMCP Ngoai thuong Vit Nam - 23.116.322.053 23.116.322.053 124.757.420.617 115.038.062.411 32.835.680.259  32.835.680.259
Chinhanh Viing Tau
Ngan hang TMCP Vi¢t Nam Thinh vugng - 5.308.574.700 5.308.574.700 4.461.660.225 9.770.234.925
Chinhanh Viing Tau
Ngén hang TMCP Quan d¢i - Chinhanh - - 11.759.914.100 9.218.259.600 2.541.654.500 2.541.654.500
Viing Tau
Ngan hang TMCP Pai chung Vit Nam 1.245.382.915 1.245.382.915 - 1.245.382.915
Cong 29.670.279.668  29.670.279.668  140.978.994.942  135.271.939.851 35.377.334.759 35.377.334.759
Trong do:
Séphdill‘d trong vong 12 thang 28.544.412.889 33.703.327.435
S(fphdil;‘d sau 12 thang 1.125.866.779 1.674.007.324

Cac khoan vay Ngan hang TMCP Ngoai Thwong Viét Nam - Chi nhanh Viing Tau bao

gom:

Khoan vay theo Hop dong tin dung s6 2012/DPMP-HDHM véi han mirc cho vay la 45 ty
dong, thot han cho vay 1a 4 thang ké tir ngay ky hop dong, muc dich cho vay dé bd sung
von luu dong. Lai suit cho vay dugc xac dinh va ghi trén gidy nhan no tai ngay rat von
theo 1di suat cong bd ciia Ngan hang TMCP Ngoai thwong Viét Nam vdi tién 13i phai tra tir
ngay 25 dén ngay 30 hang thang. Khoan vay dugc dam bao bang toan bd may moc, thiét bi,
nha xuong, vat kién trac trén dat cua bén vay tai Khu cong nghiép Phu My 1. S6 du cua
khoan vay nay tai ngay 31 thang 12 nim 2015 14 29.593.488.261 dong.

Khoan vay theo Hop dong tin dung s6 01-2014/HDTD/BBDPM ngay 08 thang 4 nam 2014
voi han mirc cho vay twong duong 94.370,40 USD, thoi han cho vay la 36 thang ké tir ngay
ky hop dong, muc dich cho vay dé mua sim may moc, thiét bi. Lai suat cho vay ap dung 13i
suat cho vay trung han theo thong bao lai suat cua Ngan hang TMCP Ngoai thuong Viét
Nam tai thoi diém nhan no va thay d01 theo thong bao cua Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhanh Ving Tau; tién 13i phai tra tir ngdy 26 dén ngay 30 hang thang.
Khoan vay dugc dam bao bang toan bo may moc, thiét bi, nha xuong, vat kién trac trén dat
ctia bén vay tai Khu coéng nghiép Phit My 1. S6 du cua khoan vay nay tai ngay 31 thang 12
nam 2015 13 996.315.498 dong.

Khoan vay theo Hop dong tin dung sé 02-2014/HDTD/BBDPM ngay 12 thang 12 nim
2014 véi han mirc cho vay twong dwong 119.840 USD, thoi han cho vay 1a 36 thang ké tur
ngay bén vay rat von l1an dau tién cho dén khi tra hét no vay, muc dich cho vay dé thanh
toan tién nhap khau mdy in theo phuong thirc thu tin dung cho Pea Shinn Engineering Co.,
Ltd theo Hop dong s6 80/DPMP-Peashinn/2014 ngay 27 thang 11 ndm 2014. L3i suét cho
vay 4p dung li suat cho vay trong han theo 13i suat huy dong tiét kiém tién giri 12 thang,
tra 13i sau theo thong béo ciia ngan hang +2,5%/nam; 1ai suat cho vay dugc diéu chinh 3
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thang mot 1an ké tir ngay giai ngan dau tién; tién 1ai phai tra tor ngay 26 dén ngay 30 hang
thang. Khoan vay dugc dam bao bang cac tai san bén vay da thé chap tai Ngan hang. S6 du
cua khoan vay nay tai ngay 31 thang 12 nam 2015 1a 2.245.876.500 dong.

Khoin vay Ngan hang TMCP Quan D§i - Chi nhanh Viing Tau:

. Khoan vay theo Hop dong tin dung s6 58.15.553.895699.TD ngay 25 thang 6 nim 2015 véi
Ngan hang Thuong mai TMCP Quan D61 - Chi nhanh Ving Tau ¢6 han muc cho vay la 25
ty dong, thoi han cho vay téi da dén ngay 31 thang 5 nam 2016, muc dich cho vay dé bd
sung von luu dong, phat hanh LC/bao lanh va chiét khiu bd chung tir _phuc vu hoat dong
san xuat kinh doanh cua khach hang trong giai doan 2015-2016. Lai suét cho vay dugc xac
dinh va ghi trén gidy nhan no tai ngay rat von theo i sudt cong bd ctia Ngan hang TMCP
Quan Doi; ky tinh 131 s€ dugc quy dinh trén timg van ban nhan ng. Khoan vay nay khong
c6 thé chap. S6 du cua khoan vay ndy tai ngay 31 thang 12 nim 2015 1a 2.541.654.500

dodng.

Cac khoan vay dai han dugc hoan tra theo lich biéu sau:

Trong vong mdt nam
Trong nam tho hai
Tiur ndm th ba dén nam tha nam

Sau namnam

Trir: s6 phai tra trong vong 12 thang

S6 phii tra sau 12 thang

Gia tri

Gia tri

VND

1.568.184.674
1.207.960.799
466.046.525

VND

1.780.041.966
793.761.613
332.105.166

3.242.191.998

1.568.184.674

2.905.908.745

1.780.041.966

1.674.007.324

1.125.866.779

13. VON CHU SO HUU
Vén gop Vén khic  Quy dhu tu Quy khic Lgi nhuin sau thué

cita chi sé hiru thudc chii s¢ hitu phat trién thudc chii s¢ hitu chwa phan phoi Cong
VND VND VND VND VND VND
$6 du tai ngay 01/01/2014 42.000.000.000 1.917.981.648  4.053.600.577 1.990.527.409 5.877.982.715  55.840.092.349
Loi nhuan trong nam - - - 10.177.467.918  10.177.467.918
Két chuyén ngudn dau tu TSCD 2.784.808.048 (2.784.808.048) - - -
Tré cd tic - - - (5.750.262.400)  (5.750.262.400)
Tang khac - - - 58.899.600 58.899.600
6 du tai ngay 31/12/2014 42.000.000.000 4.702.789.696  1.268.792.529 1.990.527.409 10.364.087.833  60.326.197.467
Phén loai lai theo Théong tw 200 - 1.990.527.409  (1.990.527.409) - -
$6 du tai ngay 01/01/2015 42.000.000.000 4.702.789.696  3.259.319.938 - 10.364.087.833  60.326.197.467
Loi nhuén trong nam - - - 11.113.109.189  11.113.109.189
Trich lap cic quy - 2.035.493.583 - (2.035.493.583) -
Trich Quy Khen thuéng, phiic loi - - - (1.417.746.792)  (1.417.746.792)
Chia ¢4 tirc (¥) - - - (7.140.000.000)  (7.140.000.000)
$6 du tai ngay 31/12/2015 42.000.000.000 4.702.789.696  5.294.813.521 - 10.883.956.647  62.881.559.864
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13.

(*) Theo Nghi quyét Dai hoi dong cb dong sb 09/NQ-DHDPCD ngay 14 thang 4 nam 2015, ¢b tirc nim 2014
dugc Dai hoi ddng cb dong phé duyét 1a 7.140.000.000 ddng. Trong nim 2015, Cong ty di chia toan bd sb cb
tirc dwoc phé duyét cho cac ¢d dong. Theo Nghi quyét Dai hoi dong ¢ dong sé 09/NQ-DHDCD ngay 14
thang 4 nam 2015, ty 1¢ chia c6 tirc du kién nam 2015 1a 18% von diéu 1é.

PO 31/12/2015 31/12/2014
Co phieu
S6 lwong cb phiéu di ban ra cong chung
+) C6 phiéu phé théng 4.200.000 4.200.000

+) C6 phiéu wu dai - -
S6 lwong cb phiéu quy

+) C6 phiéu phé théng - -
+) C6 phiéu wu dai - -
S6 lwong cb phiéu dang Iuu hanh

+) C6 phiéu phé théng 4.200.000 4.200.000
+) C6 phiéu vu ddi - -

C6 phiéu phé thong c6 ménh gia 10.000 VND/cd phiéu.

Von diéu 1§

Theo Gidy ching nhan diang ky kinh doanh sé 3500874315, dang ky 1an dau ngay 19 thang 5 nim 2008 do S&
ké hoach va Pau tu tinh Ba Ria - Viing Tau cip va Gidy ching nhan dang ky kinh doanh thay ddi 1in 03 ngay
15 thang 12 ndm 2014, vbn diéu 1¢ ciia Cong ty 1a 42.000.000.000 ddng. Tai ngay 31 thang 12 ndm 2015, vén
diéu 18 da duoc cac cd dong gop du, cu thé nhu sau:

Theo Gidiy chirng nhan ding ky Von da gop tai ngay  Von da gop tai ngay

Kinh doanh 31/12/2015 31/12/2014
Cb dong Gi4 tri Gi4 tri
VND % VND VND
Téng Cong ty Phan bon va 21,410,000,000  50.98% 18,203,000,000 21,410,000,000
Hoéa chét Diu khi- Cong ty
C6 phan
Cong ty TNHH Huong Phong 20,580,000,000  49.00% 16,800,000,000 20,580,000,000
Ong V& Ngoc Chuyén 10,000,000  0.02% 10,000,000 10,000,000
Céc cb dong khac - 0.00% 6,987,000,000 -
42,000,000,000 100% 42,000,000,000 42,000,000,000

BO PHAN THEO LINH VUC KINH DOANH

Hoat dong chinh ctia Cong ty 1a san xuét va kinh doanh cac san pham bao bi, cac hoat dong
san xuat kinh doanh khac chiém ty trong khong dang ké. Theo d6, thong tin tai chinh trinh
bay trén Bang can ddi ké toan tai ngay 31 thang 12 nam 2015 va toan bo thong tin vé doanh
thu, chi phi dugc trinh bay trén Bao céo két qua hoat dong kinh doanh cho nim tai chinh
két thiic cung ngay chi yéu lién quan dén hoat dong san xuit kinh doanh cac san pham bao
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bi. Doanh thu, gia von theo timg mat hang va timg hoat dong san xuat kinh doanh dugc
trinh bay tai Thuyét minh s 15 va s6 16.

Trong ndm, cac san phém cua Cong ty duoc tiéu thu chu yéu & Viét Nam, doanh thu tir hoat
dong xuét khau khong dang ké.

14. DOANH THU BAN HANG VA CUNG CAP DICH VU

Nim 2015 Niim 2014

VND VND

Doanh thu bén thanh pham 215.276.969.207 208.213.748.198
Doanh thu ban hang hoa 77.831.458.532 19.361.061.772
Doanh thu khac 1.724.054.216 919.344.090

Doanh thu bdn hang va cung c4p dich vu 294.832.481.955  228.494.154.060

Giam gia hang ban - (39.373.576)

Doanh thu thuin vé ban hang va cung cp dich w 294.832.481.955 228.454.780.484

Doanh thu phat sinh trong nam véi cac bén lién quan

< . < 85.526.545.290 75.017.089.218
(chi tiét trinh bay tai Thuyét minh so 23)
15. GIA VON HANG BAN VA DICH VU CUNG CAP

Nam 2015 Nam 2014
VND VND
Gi4 vén ban thanh phim 176.294.315.450 170.702.122.532
Gi4 vén ban hang hoa 75.284.489.843 19.081.002.549
Gia vén khac 1.637.179.598 919.344.091

253.215.984.891 190.702.469.172

16. CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Nim 2015 Nim 2014

VND VND

Chi phinguyén li¢u, vat liéu 165.075.996.139 144.434.380.691
Chiphinhén cong 11.680.684.382 32.308.278.527
Chi phi khau hao tai san ¢ dinh 6.680.469.930 9.015.844.628
Chi phi dich vy mua ngoai 29.104.094.003 23.528.486.078
Chi phi khac bang tién 1.591.445.678 5.063.912.813

214.132.690.132

214.350.902.737
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17.

18.

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nim 2015 Nim 2014
VND VND

Chi phi ban hang phat sinh trong nam
Chi phi vt liéu, bao bi - 1.532.999
Chi phi dich vy mua ngoai 7.775.726.341 5.980.885.572
Chi phi bang tién khac 318.527.612 233.772.708

8.094.253.953

6.216.191.279

Chi phi quéan ly doanh nghiép phat sinh trong nim

Chi phinhan vién quan 1y 8.974.632.162
Chi phi db dung vian phong 677.280.083
Chi phi khiu hao TSCP 675.622.508
Thué, phi va 1¢ phi 4.000.000
Chiphidich vu mua ngoai 7.268.174.551
Chi phi bang tién khac 1.282.008.975

8.106.199.012
925.926.282
791.891.656
7.400.000
6.851.808.740
1.500.164.058

18.881.718.279

18.183.389.748

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

2014
VND

11.741.082.046

1.430.363.442

13.171.445.488
12.128.217.082
1.043.228.406
22%
2.897.718.007
1.334.103.879

2015

VND
Loi nhuén trwéc thué 12.663.106.287
Piéu chinh cho thu nhip chiu thué
Cong: Cac khoan chi phi khéng duogc khau trir 1.064.413.057
Thu nhép chiu thué 13.727.519.344
Thu nhép tir hoat dong duoc uvu dai 13.364.155.982
Thu nhép tir hoat dong kinh doanh khéac 363.363.362
Thué suat 22%
Thué thu nhap doanh nghiép phai nép 3.020.054.256
Thué thu nhap doanh nghiép duoc mién giam (*) 1.470.057.158
Chi phi thué thu nhap doanh nghiép hién hanh 1.549.997.098

1.563.614.128

(*) Cong ty dugc chuyén giao du an dau tu cuia Cong ty TNHH Huong Phong nén Céng ty
dugc thira hudng cac wu dai vé thué tir du 4n nay. Theo d6, Cong ty dugc mién thué thu
nhap doanh nghiép trong 4 nim ké tir nim dau tién dy 4n hoan thanh va bét dau hoat dong
san xuét kinh doanh va dugc giam 50% s thué thu nhap doanh nghiép phai ndp trong 7
nam tiép theo va c6 nghia vu ndp thué thu nhap doanh nghiép theo ty 1& 22% cho nhiing
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19.

20.

nam tiép theo. Nam 2015 1a nam cudi cing Cong ty duge giam 50% thué thu nhap doanh
nghi¢p.

LAI CO BAN TREN CO PHIEU

Chi tiéu 1di co ban trén ¢ phiéu ctia nam tai chinh két thic tai ngay 31 thang 12 nam 2014
da duogc trinh bay lai dé phu hop véi huéng din tai Thong tu s6 200/2014/TT-BTC do B
Tai chinh ban hanh ngay 22 thang 12 nam 2014.

Nim 2014
Nam 2015 (Trinh bay lai)
VND VND
Loi nhuén sau thué thu nhap doanh nghiép 11.113.109.189 10.177.467.918
- Tamtrich Quy Khen thuéng phuc lgi (1.666.966.378) (1.017.746.792)
Loi nhuén @ tinh lii co ban trén cé phiéu 9.446.142.811 9.159.721.126
S6 ¢b phiéu phd thong binh quan luu hanh trong nam 4.200.000 4.200.000
Lii co ban trén cé phiéu 2.249 2.181
CAM KET THUE HOAT PONG
Nim 2015 Nim 2014
VND VND
Chi phi thué hoat dong tdi thiéu di ghinhan
vao bao cao két qua hoat dong kinh doanh 1.602.375.000 1.851.928.965

trong nam

Tai ngay két thuc nién do ké toan, Cong ty cé cac khoan camkét thué hoat dong khong huy ngang véi
lich thanh toan nhu sau:

Nam 2015 Nam 2014

VND VND

Sau ndmnam 50.207.850.000 47.623.950.000
59.505.600.000 58.207.050.000

Chi phi thué hoat dong thé hién tdng sb tién thué Cong ty phai tra cho viéc thué 50.000 m’
dat tai Khu Cong nghiép Phu My 1, huyén Tan Thanh, tinh Ba Ria - Viing Tau v&i gia thué
hang nam 13 70.000 USD/nam. Pon gia da duoc thay dbi theo Phu luc hop ddng s6 01 ngay
01 thang 4 nam 2013, theo d6 ké tir ngay 10 thang 01 nam 2013 don gia thué dat 1a 1,65
USD/m? twong duong véi 82.500 USD/nam. Hop ddng thué c6 thoi han 40 nam ké tir ngay
20 thang 5 nam 2008.
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CONG CU TAI CHIiNH
Quin 1y rii ro von

Cong ty quan 1y ngudn von nham dam bao rang Cong ty co6 thé vira hoat dong lién tuc, vira
toi da hoa loi ich cua cac c6 dong thong qua toi vu hoa s6 du nguon von va cong ng.

Cau trac von cua Cong ty gom phan von cia cac cd dong (bao gdom von gop, cac quy du trir
va lgi nhuan sau thué chua phan phoi).

Hé s6 don bdy tai chinh

Heé s6 don bay tai chinh ctia Cong ty tai ngay két thiic nam tai chinh nhu sau:

31/12/2015 31/12/2014

VND VND

Céc khoan vay va ng thué tai chinh 35.377.334.759 29.670.279.668
Trir: Tién va cac khoan tuong duong tién 4.501.430.150 9.257.230.802
No thuan 30.875.904.609 20.413.048.866
Vén chu s& hitu 62.881.559.864 60.326.197.467
Ty 1€ ng thuin trén von chii sé hiru 0,49 0,34

Cic chinh sach ké toan chii yéu

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Cong ty ap dung (bao gdm
céc tiéu chi dé ghi nhan, co s xac dinh gia tri va co s¢ ghi nhan cac khoan thu nhap va chi
phi) d6i véi timg loai tai san tai chinh va cong no tai chinh duoc trinh bay tai Thuyét minh
sO 4.

Cac loai cong cu tai chinh

Gia tri ghi sé

31/12/2014
31/12/2015 (Phin loai lai)
VND VND
Tai san tai chinh
Tién va cac khoan tuong duong tién 4.501.430.150 9.257.230.802
Phai thu khach hang va phai thu khac 38.836.134.106 38.239.767.734
Téng cong 43.337.564.256 47.496.998.536
Cong no tai chinh
Céac khoan vay va no thué tai chinh 35.377.334.759 29.670.279.668
Phai trd ngudi ban va phai tra khac 15.055.735.177 10.728.525.143
Chi phiphai tra 1.125.134.002 1.251.582.175
Téng cong 51.558.203.938 41.650.386.986
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Cong ty chua danh gia gia tri hop 1y cia tai san tai chinh va cong no tai chinh tai ngay két
thiic nién do ké toan do Thong tu sb 210/2009/TT-BTC do Bo Tai chinh ban hanh ngay 06
thang 11 nam 2009 (“Thong tu 210”) ciling nhu cac quy dinh hién hanh chua c6 huéng dan
cu thé vé viéc xac dinh gia tri hop 1y cta céc tai san tai chinh va cong no tai chinh. Thong
tu 210 yéu cau ap dung Chuan muc béo céo tai chinh Qudc té vé viée trinh bay bao cao tai
chinh va thuyét minh théng tin ddi v6i céng cu tai chinh nhung khong dua ra huéng dan
tuong dwong cho viéc danh gia va ghi nhan coéng cu tai chinh bao gom ca ap dung gia tri
hop 1y, nham phi hop véi Chuan myc bao céo tai chinh Qudc té.

Muc tiéu quan ly rii ro tai chinh

Cong ty da xdy dung hé thong quan 1y rii ro nham phat hién va danh gia cac rii ro ma
Cong ty phai chiu, thiét 1ap cac chinh sach va quy trinh kiém soat rii ro & muc chip nhan
duoc. Hé théng quan 1y rui ro duge xem xét dinh ky nhim phan anh nhitng thay doi cta
diéu kién thi truong va hoat dong cua Cong ty.

R ro tai chinh bao gdm rui ro thi truong (bao gém rui ro 13i suat va rui ro vé gia hang
hoéa), ri ro tin dung va rui ro thanh khoan.

Ruii ro thi truong

Hoat dong kinh doanh ctia Cong ty s& cht yéu chiu rii ro khi cé sy thay ddi vé 1ai suét va
gia. Cong ty khong thuc hién cac bién phap phong ngira riii ro nay do thiéu thi truong mua
cac cong cu tai chinh nay.

Quan Iy rii ro 1di sudt

Cong ty chiu rui ro 13i suét phat sinh tir cac khoan vay chiu 13i suat da duoc ky két. Rui ro
nay s& duoc Cong ty quan 1y bang cach duy tri & mirc d6 hop 1y cac khoan vay va phén tich
tinh hinh canh tranh trén thi trudng dé co duoc 13i sudt c6 loi cho Cong ty tir cac ngudn cho
vay thich hop.

Do nhay cua lai sudt

Do nhay cua cac khoan vay ddi véi su thay doi 13i suat co thé xay ra & muc d6 hop 1y trong
1ai suit dugc thé hién trong bang sau day. Voi gia dinh sé du tién vay cudi nim 1a sé du
tién vay trong sudt nim tai chinh, néu lai suit cta cac khoan vay voi 1ai suit tha noi
tang/giam 200 diém co ban thi lgi nhuan trudc thué ciia Cong ty cho nim tai chinh két thiic
ngiy 31 thang 12 nam 2015 s& giam/ting 707.546.695 dong (nim 2014: 593.405.593
dong).

Anh huéng
Ting/(Giam) dén 1¢i nhuin
$6 diém co ban trude thué
VND
Cho nam tai chinh két thuc ngay 31/12/2015
VND 200 (707.546.695)
VND (200) 707.546.695
Cho nam tai chinh két thuc ngay 31/12/2014
VND 200 (593.405.593)
VND (200) 593.405.593
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Quan ly rui ro vé gia hang hoa

Cong ty mua nguyén vt liéu, hang hoa tir cic nha cung cip trong va ngoai nudc dé phuc vu
cho hoat dong san xuét kinh doanh. Do vay, Cong ty s& chiu rui ro tir viéc thay doi gia ban
cua nguyén vat liéu, hang hoa.

Rui ro tin dung

Rui ro tin dung xdy ra khi mot khach hang hodc déi tac khong dap tmg duoc cac nghia vu
trong hop dong dan dén céc ton thit tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung
pht hop va thuong xuyén theo ddi tinh hinh dé danh gia xem Cong ty ¢ chiu rui ro tin
dung hay khong, theo d6, Cong ty khong co bat ky rui ro tin dung trong yéu ndo véi cac
khach hang hodc ddi tac boi vi cac khoan phai thu dén tir mot sé lugng 16n khach hang
phan bd ¢ cac khu vuc dia 1y khac nhau.

Quan ly rui ro thanh khoan

Muc dich quan 1y rui ro thanh khoan nham dam bao du ngudn vén dé dap tng cac nghia vu
tai chinh hién tai va trong twong lai. Tinh thanh khoan ciing duoc Cong ty quan 1y nham
dam bao muc phu trdi gitta cong ng dén han va tai san dén han trong ndm & muc co thé
dugc kiém soat d6i véi s6 von ma Cong ty tin ring co thé tao ra trong nam d6. Chinh sach
ctia Cong ty 13 theo ddi thuong xuyén cac yéu cau vé thanh khoan hién tai va duy kién trong
tuong lai nhdam dam bao Cong ty duy tri di muc du phong tién mat, cac khoan vay va du
vén ma cac chu sé hitu cam két gop nham dap tmg cac quy dinh vé tinh thanh khoan ngén
han va dai han hon.

Céc bang dudi day trinh bay chi tiét cac mirc ddo han theo hop dong con lai d6i voi tai san
tai chinh va cong ng tai chinh phi phai sinh va thoi han thanh toan nhu da duoc thoa thuan.
Céc bang nay duogc trinh bay dua trén dong tién chwa chiét khau cia tai san tai chinh va
dong tién chua chiét khiu cta cong no tai chinh tinh theo ngay sém nhat ma Cong ty phai
tra. Cac bang nay trinh bay dong tién ciia cac khoan gbc. Viée trinh bay thong tin tai san tai
chinh phi phai sinh 1 can thiét dé hiéu duoc viéc quan 1y rai ro thanh khoan cua Cong ty
khi tinh thanh khoan dugc quan 1y trén co s& cong ng va tai san thuan.
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31/12/2015

Tién
Phéi thu khach hang va phadi thu khéac

Téng cong

Cac khoan vay va no thué tai chinh
Phai tra nguoiban va phai tra khac
Chi phiphai tra

Téng cong

Chénh léch thanh khoén thuin

31/12/2014 (Trinh bay lai)

Tién va cac khoan tuong duong tién
Phai thu khach hang va phai thu khac

Tong cong

Céc khoan vay va ng thué tai chinh
Phai trd ngudi ban va phai tra khac
Chi phiphai tra

Tong cong

Chénh I&ch thanh khoin thuin

Duéi 1 nim Tir 1-5 nim Téng
VND VND VND
4.501.430.150 - 4.501.430.150
38.833.134.106 3.000.000 38.836.134.106
43.334.564.256 3.000.000 43.337.564.256
Duwéi 1 nam Tir 1-5 nam Tong
VND VND VND
33.703.327.435 1.674.007.324 35.377.334.759

15.055.735.177
1.125.134.002

15.055.735.177
1.125.134.002

49.884.196.614

1.674.007.324

51.558.203.938

(6.549.632.358)

(1.671.007.324)

(8.220.639.682)

Dué6i 1 niim Tir 1-5 niim Téng
VND VND VND
9.257.230.802 - 9.257.230.802
38.236.767.734 3.000.000 38.239.767.734
47.493.998.536 3.000.000 47.496.998.536
Duwéi 1 nam Tir 1-5 nam T(Z)n&
VND VND VND
28.544.412.889 1.125.866.779 29.670.279.668

10.728.525.143
1.251.582.175

10.728.525.143
1.251.582.175

40.524.520.207

1.125.866.779

41.650.386.986

6.969.478.329

(1.122.866.779)

5.846.611.550

Ban Giam ddc danh gia rui ro thanh khoan & murc trung binh. Ban Giam ddc tin tuong rang
Cong ty co thé tao ra du ngudn ti€n dé dap ung cac nghia vu tai chinh khi dén han.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh séch cac bén lién quan chii yéu ciia Cong ty bao gom:

Téng Cong ty Phan bon va Hoa chit Dau khi - Cong ty C6 phan

Chi nhanh Téng Cong ty Phan bon va Hoa chat Dau khi -

Cong ty C6 phan - Nha mdy Pam Phu My

Chinhanh Téng Céng ty Phan bon va Hoa chat Dau khi -

Cong ty Cb phan
Cdéng ty TNHH Huong Phong

Mbi quan hé

C6 dong 16n

Pon vi phu thudc ctua C6 dong 1on

Pon vi phu thudc cua cb dong 16n

C dong lon

Trong nam, Cong ty da co cac giao dich chi yéu sau vdi cac bén lién quan:
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Ban hang

Tong Cong ty Phan bén va Hoa chat Dau khi - Cong ty C6 phan
Chinhanh Téng Cong ty Phan bon va Hoa chit Dau khi -
Coéng ty Co phan - Nha mady Dam Phu M§

Chinhanh Téng Cong ty Phan bon va Hoa chit Dau khi -
Cong ty CO phan

Cong ty C6 Phan Phan bon va Hoa chat Dau khi Dong Nam B
Cong ty C6 phan Phan bon va Hoa chat Dau khi TAy Nam Bo
Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung
Cong ty TNHH Huong Phong

Mua hang hoéa, dich vu

Tdng Cong ty Phan bon va Hoéa chit Dau khi - Cong ty C5 phan
Coéng ty TNHH Huong Phong

Nim 2015 Nim 2014
VND VND
848.868.744 818.715.700

51.214.995.100

32.564.208.700

84.600.000
813.872.746

17.841.150
2.208.535.000

54.771.810.388

18.194.303.130

87.700.000
313.560.000

831.000.000

56.937.860
731.550.000

Tai ngay 31 thang 12 niam 2015, s6 du chil yéu ctia Cong ty véi cac bén lién quan nhu sau:

Phii thu khach hang
Chinhanh Téng Cong ty Phan bon va Hoa chat Dau khi -
Cong ty C6 phan - Nha may Pam Phu My

Chinhanh Téng Cong ty Phan bon va Hoa chat Dau khi -
Cong ty C6 phan

Phai tra ngwoi ban

Tdéng Cong ty Phan bon va Hoa chat Dau khi - Cong ty C6
phan

Coéng ty TNHH Huong Phong

Thu nhap Ban Giam déc dugc hudng trong nim nhu sau:

Luong va cac khoan phtc lgi khac

Cam két von

31/12/2015 31/12/2014
VND VND
4.456.522.800 3.914.556.000

6.061.506.000

1.835.945.100

10.518.028.800

5.750.501.100

- 19.718.727

343.925.000 331.815.000
343.925.000 351.533.727
Nam 2015 Nim 2014
VND VND

1,741,539,736

1,393,203,538

Theo Quyét dinh s6 40/QD-HPQT ngay 09 thang 12 ndm 2015, Hi dong Quén trj Cong ty
dé phé duyét Dy an dau to mua sim day chuyén thiét bi san xuit bao Jumbo giai doan 3 véi
tong murc dau tu 1a 26.540.000.000 ddng, du kién thoi gian hoan thanh cua Dy an 1a 240
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ngay ké tir khi Dy 4n dugc phé duyét. Dén ngay 31 thang 12 ndm 2015, gié trj da thyc hién
dau tu cua du an 1a 224.221.724 dong.

24. SO LIEU SO SANH

Mot s sb lidu so sanh trén Bang can ddi ké toan tai ngay 31 thang 12 ndm 2015 va Béo céo
Két qua hoat dong kinh doanh cho nidm tai chinh két thuc ngay 31 thang 12 nim 2015 da
duoc phan loai lai theo hudng dan cua Thong tu $6 200/2014/TT-BTC do B Tai chinh ban
hanh ngay 22 thang 12 nim 2014 vé huéng dan ché do ké toan cho doanh nghiép dé phu
hop voi viéc so sanh voi s6 liéu cua nam nay, cu thé nhu sau:

Theo Quyét dinh 56 15/2006/QD-BTC Theo Théng tw s6 200/2014/TT-BTC Thay dbi
Giatri Giatri

Tén chi tiéu Mi 56 (VND) Tén chi tiéu Mi 56 (VND)
BANG CANDOIKE TOAN BANG CAN DOIKETOAN
I Tai sén L. Tai san
1. Cée khoan phai thu khc 135 139506272 1. Phaithu ngan han khdc 136 236031072 Trinh bay lai, doi mé s6 va doitén
2. Taisan ngan han khc 158 96.524.800 2. Tai san ngfn han khc 155 - Trinh bay lai, doi mi s
3. Phai thu dai han khc 218 - 3. Phaithu daihan khac 216 3.000.000 Trinh bay lai, d6i ma s
4. Chiphixdy dung co ban do dang 230 331.683.577 4. Chiphixdy dung co ban do dang m 331.683.577 Do 50
5. Taisan dai han khac 268 3000.000 5.Taisan daihan khac 268 - Trinh bay lai
1 Nguén von 1. Nguén vin
1. Vay va ng ngin han 311 28544412889 1. Vay va no thué tai chinh ngén han 300 28.544412.889 i tén va doima s
2. Doanh thu chua thye hién 338 21.747.446 2. Doanh thu chua thyc hién ngén han 318 21747446 Db tén va d6imi s6
3. Vay va ng dai han 334 1125866779 3. Vay va ng thué tai chinh dai han 338 1.125.866.779 Doitén va dbimi s
4, Quy dau tu phét trién 47 1268792529 4. Quy dau tu phét trién 418 3.259.319.938 Trinh bay lai, doimi 50
5. Quy khdc thude von chi s hiu 419 1990527409 5. Quy khac thudc von chi so hiru 40 - Trinh bay lai, doi mi s
BAO CAO KET QUA HOAT PONG KINH DOANH BAO CAO KET QUA HOAT PONG KINH DOANH
1. LA co ban trén cb phiéu 70 2423 1. Liico ban trén ¢ phiéu 70 2181 Thay déiphuong phép tinh
Pham Thij Thiy Hing Cao Vinh Héu Tran Anh Ta
Nguoi 1ap biéu K¢ toan truéng Giam déc
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1. Phwong an phan phdi loi nhuin thue hién nim 2015.

Phin 5
TO TRINH
PHUONG AN PHAN PHOI LOI NHUAN
‘ Cg“m cu quy dinl} tai Piéu 14 cua Diéu 1& Cong ty‘vé quqyén va nhiém vu cua Pai hoi
dong c6 dong, Hoi dong quan tri kinh trinh Dai héi déng c6 dong théng qua Phuong an
phan phoi lgi nhuan véi ndi dung nhu sau:

Nghi quyét Dai hoi ddng c6 dong thudng nién 2015 di théng qua ké hoach chia ¢
tirc nam 1a 18% va trich 1ap cac quy: Quy dau tu phat trién trich 15% LNST; quy khen
thudng trich15% LNST.

Vi1 viéc hoan thétr}h ké hoach san xuét kinh doanh nim 2015, Hoi déng quan tri
kinh trinh phuong an phéi lgi nhuan thuc hién nhu sau:

TT Dién giai PVT LNST;;‘: kiém :l“rI‘{{IICJ]}EI
1 | Loinhuén nim 2014 chuyén sang Pong 170,847,458
2 | Loi nhuin sau thué nim 2015 Pong 11,113,109,189
3 | Trich cac quy Pong 3,333,932,757 | 30%LNST
3.1 | Quy dau tu phat trién Pong 1,666,966,378 | 15%LNST
3.2 | Quy khen thudng phic lgi Pdng 1,666,966,378 | 15%LNST
3.2.1 | Quy khen thuong Pong 1,166,876,465 | 70%KTPL
3.2.2 | Quy phic lpi Pong 500,089,914 | 30%KTPL
4 | Loi nhuin sau thué 2015 con lai Pong 7,779,176,432
5 | Loi nhuidn ndm 2014 va 2015 con lai Pong 7,950,023,890
6 | Chia cd tirc Pong 7,560,000,000 | 70%LNST
6.1 | C6 tirc trén mdi cd phiéu DPong/CP 1,800
6.2 | Ty 1¢ trén Vbn diéu 18 % 18.0%
7 | Loi nhuin chuyén sang nim 2016 Pong 390,023,890

Thoi gian chia ¢ tirc bang tién mit trong quy 2/2016.
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2.  Deé xuit ké hoach phan phéi lgi nhuin nim 2016

- Chi ¢ tirc bang tién mit, ty 1& du kién 17% ménh gia c6 phiéu

- Trich Quy dau tu phat trién: 15%

- Trich Qu¥ khen thudng phuc loi: 15%. Trong do6 trich Quy khen thuong: 70%
KTPL; Quy phuc lgi: 30% KTPL

Trén day 1a Phuong an phan phdi loi nhuan, kinh trinh Pai hi dong co dong xem xét,

biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Viin Hién
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Phin 6
TO TRINH
THU LAO CUA HOI PONG QUAN TRI, BAN KIEM SOAT

- Can ctr Biéu 1¢ Cong ty C6 phan Bao bi Dam Phu My
- Can clr Nghi quyét s6 09/NQ-DHDCD thudng nién ngay 14/04/2016.

Hoi dong quan tri Cong ty C6 phan Bao bi DBam Phi My bao cao thu lao chi tra ndm
2015 va trinh Pai hdi dong c6 dong phé duyét ké hoach thu lao chi tra Ho1 dong quan tri

va Ban kiém soat nim 2016 nhu sau:

1. Thu lao chi tra Hi dong quan tri, Ban kiém soat nim 2015

Tt Dién giai PVT |  So tién Ghi chu
) Khong bao gdm thué thu
. 5 174.000.000 ghao g ;
I_| Thi lao HDQT bong nhép khau trtr tai nguon
2 | Tha lao BKS Pdng | 84.000.000
Cong Pong | 258.000.000

2. Ké hoach thu lao chi tra Hi dong quan tri, Ban kiém soat nim 2016

Thu lao ¢b dinh:
STT | Dién giai PVT | So tién Ghi chu
. A Khong bao gdom thué thu
1 | Thu lao HDQT Pong | 216.000.000 nhp khéu tri tai ngudn
2 | Thu lao BKS Pong | 84.000.000
Cong Pong | 300.000.000

Mirc thu lao trén khong bao gom:

- Thué thu nhap ca nhan khiu trir tai nguén

- Tién luong trong truong hop thanh vién HPQT hodc Ban kiém soat 1a ngudi lao
dong trong Cong ty.

- Céc khoan chi phi cong tac theo Quy ché cong tac phi.

- Thuéng: Ngoai mirc thu lao ¢b dinh néu trén, dé g(uét Dai hoi ddng cb dong thong
qua viéc chi thuédng cho Ban lanh dao Cong ty bang 30% phan lgi nhuan vugt ké
hoach.

TM. HQI PONG QUAN TRI
51



CHU TICH
Pham Van Hién
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Phén 7
TO TRINH
PHE CHUAN QUYET PINH CUA HQI PONG QUAN TRI
V/v: Théi giit chirc vu thanh vién HPQT va b6 nhiém thanh vién HPQT

—  Can ct Luat doanh nghiép sé 58/2014QH13 ngay 26/11/2014.

—  Can ct Diéu 18 Cong ty C6 phan Bao bi Pam Phu M§ thong qua ndi dung sira doi
ngay 14/04/2015.

—  Nghi quyét s6 04 /NQ-HPQT ngay 25/02/2016 cua Hoi ddng quan tri.

—  Quyét dinh s6 15/QD-BBDPM vé viéc thoi giit chirc vu thanh vién Hoi dong quan
tri va Quyét dinh b 16/Qb-BBbPM v& viéc bd nhiém thanh vién Hoi dé)ng quan tri
ngay 25/02/2016.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua cac ndi dung sau:

1. Théng qua quyét dinh théi giit chirc vu thanh vién Hgi dong quan tri.

Kinh trinh Pai hoi dong c6 dong théng qua quyét dinh Thoi giit chirc danh thanh
vién Hoi déng quan tri ddi véi ong Pham Van Quy. Ly do, thuc hi¢n theo su phan
cong ctia Tong Cong ty Phan bén va Hoa chat Dau khi.

2.  Théng qua bo nhiém thanh vién Hoi dong quan tri thay thé.

Can ctr khoan 5 Diéu 24 Diéu 1& Cong ty: “Hoi dong qudn tri ¢ thé bé nhiém nguoi
khdc tam thoi lam thanh vién Héi dong quan tri thay thé ché tréng phdt sinh va
thanh vién méi ndy phdi dwoe chdp thudn tai Pai héi dong c6 dong ngay sau doé.
Sau khi dwoc Pai hoi d&ng cé dong chdp thudn, viéc bé nhiém thanh vién méi dwoc
coi la ¢6 hiéu iy vao ngay dwoc Hoi dong quan tri b6 nhiém”.

Theo d6, Hoi dong quan tri dd bd nhiém ba Tran Thi Hong Quyén — Trudng phong
Ké hoach — Vat tu kiém nhiém chtic danh thanh vién Hoi dong quan tri. Thong tin
chi tiét theo Ly lich dinh kém.

Tai Dai hoi nay, kinh trinh Pai hoi dong cd dong thong qua quyét dinh thoi giit chirc
vu thanh vién Hoi dong quan tri d6i voi 6ng Pham Vin Quy va phé chuan quyét
dinh bo nhiém ba Tran Thi Hong Quyén giit chtrc vu thanh vién Hoi dong quan tri
kiém nhiém, dong thoi ay quyén cho Chu tich Hoi dong quan tri thuc hién cac thu
tuc cong bd thong tin vé bo nhiém thanh vién Hoi dong quan tri thay thé theo quy
dinh cua phap luat va diéu 1¢ cong ty.
Tran trong kinh trinh. ) .
TM. HOI PONG QUAN TRI
CHU TICH
Pham Van Hién
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BAN CUNG CAP THONG TIN/CIRRICULLUM VITAE

1/ Ho va tén /Full name: Tran Thi Hong Quyén

2/ Gi6i tinh/Sex: Nir

3/ Ngay thang nam sinh/Date of birth: 19/9/1981

4/ Noi sinh/Place of birth: Kim Thi — Hung Yén

5/ S6 CMND (hoic sb ho chiéu)/ID card No. (or Passport No.): 273107975:

Ngay cap/Date of issue: 04/10/1998 Noi cap/Place of issue: Ba Ria — Viing Tau
6/ Qudc tich/Nationality: Viét nam

7/ Dan toc/Ethnic: Kinh

8/ Pia chi thuong tra/Permanent residence: C11 Ho Quy Ly, P.Thiang Tam TP Viing Tau.
9/ S dién thoai/T: elephone number: 064 3921999

10/ bia chi email/Email: tthquyen@dpmp.vn

11/ Chirc vu hién nay tai to chirc 1a d6i tuong cong bd thong tin/Current position in an institution
subject to information disclosure Rules: Truwong phong Ké hoach Vit tw

12/ Céc chirc vu hién dang nam gii¥ tai t6 chirc khac/Positions in others companies: ............

13/ S6 CP nim giir: 5.000 c6 phan, chiém 0,12% vén diéu 18, trong d6:/Number of shares in
POSSeSSION............... , accounting for .....% of registered capital, of which:

+ Pai dién (tén t6 chirc 1a Nha nudc/cod dong chién luge/td chie khac) so hitu:/Possess on behalf
of (State/strategic investor/Other INSHITULION). ................ccoevueeiuieiieeie et

+ Ca nhan so hitu/ Possess for own account: 5.000 ¢6 phan

14/ Cac cam két ndm giit (néu c6)/Other commitment of holding shares (if any): cam két neim gitr
100% trong vong 6 thang va 50% trong vong 1 ndm ké tir ngay chung khodn dugc niém yét giao
dich trén SGDCK

15/ Danh sach nguoi c6 lién quan ctia nguoi khai'/List of related persons of declarant:

STT | Tén canhan/té chicc/ | S6 CMND/HO chiéu (d6i voi | S6 lwong CP/CCQ | Mbi quan hé/
No. | Name of individual/ | cénhan) hodc S6 GCN dang | nim gitr, ty 16 so hitu | Relationship
institution al related ky doanh nghiép, Gidy phép | trén vén didu 1¢ cia
person hoat dong hodc gidy to phap cong ty dai chung,
1y twong dwong (d6i voitd | quy dai ching (néu
chue), ngay cap, noi cap co)
1 | Tran Piang Quang 273394985 0 B6

* Ngwdi co lién quan theo quy dinh tai khoan 34 Piéu 6 Luat Chirng khoan ngay 29 thémg1 6 nam 2006
Related persons are stipulated in Article 34, paragraph 34 of the Law on Securities dated 29" June 2006
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2 | Pham Thi Dién 273394984 0 Me
3 | Nguyén Vin Hoan 273026292 0 Chéng
4 | Nguyén Trong Purc 0 Con
5 | Nguyén Trong Khang 0 Con
6 | Tran Quyét Tién 025834703 0 Em
7 | Tran Thi Van 0 Em

16/ Loi ich lién quan ddi vé6i cong ty dai chiing, quy dai chiing (néu co)/Related interest with
public company, public fund (if any):

- Thu lao nhén dugc theo quy dinh cua Diéu 16 Cong ty va Nghi quyét ctia Dai hoi dong c6 dong.

- Thudéng (né€u cd); cd tic theo so lugng co6 phan ca nhan nam gitr.

17/ Quyén loi méu thuin véi cong ty dai chung, quy dai chung (néu c6)/ Conflict interest with
public company, public fund (if any): Khong

T6i cam doan nhiing 161 khai trén day 1a ding sy that, néu sai tdi xin hoan toan chju trach nhiém
trudc phap luat/I hereby certify that the information provided in this CV is true and correct and 1

will bear the full responsibility to the law.

NGUOI KHAI

(da ky)

Tran Thi Hong Quyén
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